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] VISION & MISSION

Vision
“Creating an economically viable and fully developed municipality, which enhances the standard of living of all the inhabitants

/ community of Kai! Garib through good governance, excellent service delivery and sustainable development.”

Mission

e Improved communications and relationships with key role-players

e Transparency in planning and management

e Proper understanding of the needs of communities

e The implementation of a development orientated approach to Local Government.

e Discipline and motivation among officials and councillors

e Building capacity among the staff and Community wherever possible in order to enable them to play an effective role in Local
Government.

2  PURPOSE OF THE SECTION 46 REPORT

In terms of Section 46(1)(a) of the MSA a municipality must prepare for each financial year a performance report reflecting the
municipality’s and any service provider’s performance during the financial year, including comparison with targets of and with
performance in the previous financial year. The report must, furthermore, indicate the development and service delivery priorities and
the performance targets set by the municipality for the following financial year and measures that were or are to be taken to improve
performance. Efforts have been made to ensure that this report is reflective of the above legislative requirements.

The Annual Performance Report provides a summary and detailed results associated with the Municipality’s performance goals and
associated annual targets that align with the budget activities. Also included are references to supporting documentation and the status
of prior-year met/ unmet measures.
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3 PERFORMANCE ON NATIONAL KEY PERFORMANCE INDICATORS

(This page is left blank deliberately in order to accommodate the table on the following pages)
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Previous Financial Year

Financial Year under Review

the region

2013/2014
Reason for
Variance - . q
No. INDICATOR TARGET ACHIEVED TARGET ACHIEVED RATING Posifive or Remedial Action
Negative
1 Total Households = 16 703
The percentage of households with access to basic level of service w.r.t :
1.1 . Water: Increase in -
. Households with Access — 10760 (64%) 4% 4% Not Fully | sizes and of FzNa’rer Network
90 % ° 100% ° Effective | number of .
b strategic plans
Mg e during 2014/15
seftlements 9
1.2 . Sanitation Increase in Development
. Households with Access — 7878 (47%) . and
Not Fully | sizes and | . .
47% 47% . implementation
90 % 100% Effective number of -
. of strategies to
informal .
counter negative
seftlements .
variance
1.3 0 Electricity . n Development
. Households with No Access — 10333 (62%) . and
62% 62% Not Fully | sizes eme implementation
90 % 100% Effective number of -
. of strategies fo
informal .
counter negative
settlements .
variance
1.4 . Solid Waste Removal Increase in IelEmEmisien
. Household with Access — 7480 (45%) Not Fully | sizes and of P .
90 % 45% 100% 93% effective number of | . o g
. identified through
informal feasibility stud
settlements Y
2 Percentage of households earning less than 2 X old age System
Grant per month with imputed expenditure with access to Target Fully remains open
; . 2093 3489 .
all free basic services Target not set not set effective as status may
change
unexpectedly
3 The percentage of a municipality’s capital budget actually R
spent on capital projects identified for a particular financial Fully Al . capital Ensure. total
year in terms of the municipality’s IDP. 100 % 72% 100% >95% effective projects spending on all
funded projects within the
through MIG IDP
4 The number of jobs created through the municipality’s local Fully . ) )
economic  development initiatives including capital 250 354 354 640 effective | Tofalfunding Discretion of the
projects. exhausted Contractor
5 The number of people from employment equity target . . 1 African Ability to
groups employed in the three highest levels of ! Af”cc‘T Ferr:jole, 0 Female: 1 0 — EE Plan needs to
management in compliance with a municipality’s 1Co oulre Coloured ;?T F:IIV qualified be odppr(:vz%ond
approved employment equity plan. Female - ecive [ employees to ¢ gguicil i
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The percentage of a municipality’s budget actually spent on

implementing its workplace skills plan.

1%

Monitoring of
process
ineffective

1%

0.154%
total
budget)

of

Financial Viability Ratios

7.1

Debt coverage

Where:

A -represent Debt coverage,

B —represents Total operating revenue received, and
C - represents operating grants

D - represents Debt service payments (i.e. interest +
redemption) due within the financial year

20

22.18

30

4.7

7.2

Ouvtstanding service debtors to revenue

A==
c

Where:

A — outstanding service debtors to revenue

B — total outstanding service debtors

C - annual revenue actually received for services

0.5

7.3

Cost coverage

(Cash Available plus Investments)

_B+C
D

A

Where:
A - represents cost coverage,

B —represents all available cash at a particular fime, and

C - represents investments
D - represents monthly fixed
operating expenditure

0.2

Fully
Effective

Confinue with
current status

Implementation
of debt
collection policy

Fully
Effective
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4.IDP PERFORMANCE: ALIGNING OF INDICATORS & PROJECTS

4.1 ALIGNMENT BETWEEN PRIORITY AREA AND KEY PERFORMANCE AREA

Priority Areas

Lack of proper housing / existing informal settlements/ Lack of Land Ownership

National KPA
BASIC SERVICE DELIVERY

Lack of Basic Services —

BASIC SERVICE DELIVERY

Poverty & Unemployment, Lack of youth development and social issues contributing
thereto (Local Economic Development) / Lack of farming land/ commonage

LOCAL ECONOMIC
DEVELOPMENT

Lack of proper internal and external communication (Good Governance)

GOOD GOVERNANCE &
PUBLIC PARTICIPATION

Lack of Municipal Capacity fo implement the IDP and provide basic services

MUNICIPAL INSTITUTIONAL
TRANSFORMATION AND
DEVELOPMENT

& FINANCIAL VIABILITY

Lack of sport and recreational facilities and services

BASIC SERVICE DELIVERY

Lack of sufficient and proper health services (HIV/AIDS)

BASIC SERVICE DELIVERY
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000

Amount

5.IDP IMPLEMENTATION: MIG PROJECTS

5.1 INTRODUCTION

MIG Expenditure for the year under review amounted to over 0% of the allocated budget.

MIG 2014 2015 Expenditure vs Allocation
21,178,00

20,142,05

24,400
23,400
22,400
21,400
20,400

19,400

B TOTAL EXPENDITURE ®MIG ALLOCATION 2014/2015

Expenditure per Service

Community
Lighting
3%
Solid Waste
1%

Roads
34%

Water
57%

Cemeteries
0%

PMU
5%
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5.2

WATER INFRASTRUCTURE

. . Expenditure Total Actual .

Project Name Ward Prqg;;testart TOtaéE;;)ject (,)A?I ;22(;3#3 Ex2|{2)e1rl‘rd_i2t(l;rle5 in Efgéﬁgﬁteg Project Status
Lennertsville:Upgrading :
of External Water Supply 5 [01/03/2013 | 4859842 | 1205065 | 3249576 | 4454 642 | Construction

Alheit: Upgrading of :
External Water Supply 3 [01/03/2013 | 6854470 | 3946552 | 2590 735 | 6537 287 | Construction
Augrabies: Upgrading of :
Water Network 1 | 13/05/2013 | 9444703 | 3299377 | 4816646 | 8 116 023 | Construction
Marchand: Upgrading of
External Water Supply 2 |01/03/2013 | 4264577 | 221 230 497 532 718 762 Tender
Warmsand: Upgrading of
External Water Supply
with Distribution 7 |01/03/2013 | 6654 458 | 627 524 372 638 1 000 161 Tender
Network
32078049 | 9299 748 | 11 527 127 | 20 826 875

Kai! Garib Local Municipality has 3 Bulk Treatment Plants Namely: Kakamas, Keimoes and Lennertsville bulk treatment plants and
has 10 package plants, with some settlements getting transported purified water. The utilities used are not of the latest technology which
leads to the scarcity of repair material and increases in repair costs, hence the upgrading of water systems in the area. NKPA 1: Service

Delivery and Infrastructure Development.




10| Page

5.3 PROJECT PLANNING
. . Expenditure Total Actual . .
. Project start | Total Project . . . Total Project | Project
Project Name Ward on Previous | Expenditure in ;
J date Cost Allocations | the 2014-2015 Expenditure Status
Project On-
Management Unit | All | 2006/2007 | 1 058 200 1 058 900 | 10568 200 .
(PMU) going
5.4 CEMETERIES
. . Expenditure on Total Actual .
. P tstart | Total P t : o Total P t :
PrOJecT Name Ward rOJZgTes ar © OCOrS?JeC A:Tcr)i\gc;gsns Exgoe]n“c_!gg]ri in Ei;en;?’ffe Project Status
Augrabies &
Municipal Areas: | 1,2, 01/05/201 Final
Feasibility Studyon | 3 0 644100 | 628 759 15341 644 100 Completed
Cemeteries
Lennertsville: .
reasble sudyfor | 5 |00/ 96900 | 83916 | 12984 | 98900 | N
Cemetery Site P
/41000 | 712 674 28 326 741 000

The need for the development of cemeteries at prioritised sites: Kakamas, Keimoes, Kenhardt, Augrabies,

Cillie, Marchand, Lutzburg, Alheit, Lennertsville was identified during the public participation process of
2013/2014 for the development of the IDP (IDP: Page 57). NKPA 1: Service Delivery and Infrastructure

Development



1M |Page

55 SOLID WASTE
Project " Project start Total Expenditure | Total Actual | ¢ 1 prgiect | Project
ard . on Previous | Expenditure .
Name date Project Cost Allocations | in 2014-2015 Expenditure Status
Feasibility Study
Solid Waste All | 01/06/2010 [1 516086 | 1 123 561 | 161 279 | 1284 840 | Research
56 COMMUNITY / AREA LIGHTING
Total
. . Expenditure Actual : :
Projec’r Name Ward PrOJs(C]IeS’ror’r TOTGCI:I:)rSc;JeCT on Previous | Expenditu TE?(JSelrlj(rj(i)’:LeJrceT l;r%TeUCST
Allocations | re in 2014-
2015
Community High - Eingl
Mast Light: Ward 1,2, | % | 23/05/2011 | 3061 613 | 2564 451 | 250 615 [ 2815065 | < 0dieq
3&7 '
Community High Einal
Mast Lighting : Ward | 8 | 23/05/2011 | 1804 848 | 1441 852 | 276 572 | 1718 424 | il
8
Community High o
Mast Light: 5 |23/05/2011 | 294120 | 260106 | 1917 | 262023 | llieq
Lennertsville
Community High Eingl
Mast Light: 7 |23/05/2011| 300000 | 270694 | 986 | 271681 |comliieq
Warmsand
5460 581 | 4537 103 | 530090 | 5067 194
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A lack of proper and effective lighting was identified as a contributing factor to the crime within the area. This
is in direct contradiction to the municipal priority area which clearly outlines that the municipality will attempt
to ensure safe, integrated human settlements. This was also identified during public participation processes.
NKPAT: Service Delivery and Infrastructure Development.

5.7 ROADS & STORM WATER

Total Total
Proiect N ward | Proiect start dat Total Project Ex Acg;ﬁl re | Ex Acg;ﬁl " Total Project Project
roject Name d cjectstart date Cost PENTITUTS 1 EXDENCIUTE | gy henditure Status
on Previous in 2014-
Allocations 2015
Lennertsville: Access & Final
Collector Roads 5 06/12/2012 7276954 | 7593879 | 343017 7 936 897 Completed
Keimoes: Access & .
Collector Roads 6 22/07/2013 | 17 637 226 | 2275336 | 6262703 | 8 538 039 | Construction
Blaauwskop: New ,
Access Road 8 30/0602015 | 2759 520 0 230 614 230 614 | Construction
27 673700 | 9869 216 | 6836335 | 16 705 550
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6. EPWP — INCENTIVE GRANT PROJECTS

2014/2015 EPWP Grant Allocation 1374000

Projected FTE'’s 52
First Tranche (15/08/2014) 550 000
Second Tranche (14/11/2014) 412 000
Third Tranche (13/02/2015) 412 000

Total Expenditure

1383 184 (100.7%)

Project Status Challenges

completed

Number of Projects 3

Number of Beneficiaries 104

Number of Work Opportunities 3137

Full Time Equivalents (FTE’s) 14
Project Supply of PPFE due to SCM

Procedures
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/. REGIONAL BULK INFRASTRUCTURE GRANT — DEPARTMENT OF WATER &

SANITATION

2013/2014 Allocation Project NCR003: Kakamas WWTW

Feasibility & Implementation Readiness Studies 700000
2014/2015 Allocation Project NCR029: Kakamas WWTW 300 000
Feasibility & Implementation Readiness Studies
2015/2016 Allocation Project NCR029: Kakamas WWTW 1 450 000
Refurbishment of existing treatment works
Funds paid over by DWA 2013_2015 771 569
Allocation for 2013_2015 1500000

% Expenditure / Allocation

51.44%
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8. INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME MUNICIPAL GRANT —

DEPARTMENT OF ENERGY

2014/2015 Allocation 1000000
First Tranche (10/07/2014) 500 000
Second Tranche (08/08/2014) 500 000

Total Expenditure 1147 879

Project Status of Project Challenges
Kenhardt Contract Capital 930 067 Contract
61 New Connections |Connections 61 completed

Kenhardt Munic Capital 170 841 Contract
11 New Connections |Connections 11 completed

Kenhardt Munic Capital 46 971 Contract
35 Infill Connections |connections 35 completed
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9. SERVICE DELIVERY PERFORMANCE

9.

1

Corporate Services

Department: Corporate Services / Community Services [---]

Type of Environme Annual Q1 Q2 Q3 Q4 Reason for|Remedial a|Evidence Fi
Function |Ward Indicator |Measure Baseline Target Da
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performan{taken Reference
" N Fully Fully Fully
(Horery SRS Romal effective effective effective
Community [All Wards  [PL.11 - Nr of [Number (#) [Output Normal 12 x reports |12 x reports |30 June 20143 x reports |3 monthly  |Fully effectiy3 x reports |3 x monthly 3 x reports |3 monthly |Fully effectiy3 x reports |3x Reports |Fully effecti Q2 o1
& Social (0) monthly submitted to reports for reports reports i Leesgenot POE of DCS
Services -> Library regional Keimoes submitted from each by each report for
Libraries Reports library library, Reports for library. municipality October
and submitted to (Receipt) Kakamas October Keimoes for this 2014 not
archives Regional & Library, November Library, quarter submitted
Provincial Kenhardt and Kakamas 02
Library Library, December Lbrary,
Services Leesgenot, 2014 for Kenhardt P‘_DE of
Kokerboom each library Library, Director
Lessgenot Koerboom Corporate
report for Library and Services
October Leesgenot 04
2014 not Library. POE of
submitted Director
Corporate
Services
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Traffic Services Normal Fully a Fully a
effective effective
Public AllWards  |P1.13 - No of [Number (#) |Output Normal Quarterly |4 x 30 June 20141 x None. NA 1x No x1 Fully effectiy1 x No NA Q4 Q4 o1
Safety -> (0) Traffic reports on |quarterly quarterly Aw areness quarterly aw areness Aw areness quarterly aw areness No Directorate |POE of DCS
Other aw areness aw areness |reports report campaigns report campaigns campaign report campaigns EETEEss | e i
campaigns campaigns done in conducted conducted conducted campaigns |Library
conducted conjunction on 23 conducted |Personnel
with the March 2015 Function of
Province with Miss R the
Nel from the Province
department 02
of
Transport POE of
and Road Director
Safety. Corpgrate
Handing out Services
road safety Q3
pamphlets. POE:
Superintend
ent Traffic
Department
Q4
POE of
Director
Corporate
Services
Public AllWards  |Pl.14 - No of [Number (#) |Output Normal 12 x 12 x reports [30 June 20143 x reports |All 3 reports | Fully effecti3 x reports |3x Monthly |Fully effectif3 x reports |Driver's Fully effecti]3 x reports |3 Reports = [Fully effecti Q1
Safety ->  [(0) Drivers monthly available. E Natis license 199 tests
Other licence test Enatis July: Total Reports tests conducted
conducted reports 124: October conducted
Passed 34: 2014: 179.
Failed 75: Applications Passed: 71 POE of DCS
14 Absent : Kakamas Failed: 84
August: 41, Keimoes Absent: 24 02
Total 80: 46, POE of
Passed 36: Kenhardt 0 Director
Failed 37: Passed: Corporate
Absent 7 Kakamas Services
Sept: Total 27, Keimoes Q3
92: Passed 23, POE:
38: Failed Kenhardt 0 Superintend
48: Absent Failed: ent Traffic
® PelEni=s Department
14, Keimoes 04
16,
Kenhardt 0 PQE of
Absent: Director
kakamas 0, Ccrpprate
Keimoes 7, Services
Kenhardt 0
Public AllWards  |P1.15 - No of [Number (#) |Output Normal 12 x 12 x reports [30 June 20143 x reports |All three Fully effecti3 x reports |3 Reports  |Fully effectif3 x reports |Learner's [Fully effecti3 x reports |3 Reports = |Fully effecti o1
Safety ->  |(0) Learners monthly report Submited tests 341 tests POE of DCS
Other licence Enatis available Applications conducted: conducted
tests reports July: Total : Kakamas 275 Q2
conducted 113: 15, Keimoes Passed: POE of
Passed 53: 27, 148 Failed: Director
Failed 50: Kenhardt 10 124 Absent: Corporate
Absent 8 Passed: 24 Services
Aug: Total Kakamas 4, Q3
109: Keimoes 10, POE:
Passed 50: Kenhardt 5 Superintend
Failed 51: Failed: ent Traffic
Absent 8 Kakamas Department
Sept: Total: 11, Keimoes 04
117: 14,
Passed 43: Kenhardt 5 PQE of
Failed 66: Absent: EEer
Absent 8 Kakamas 0, carpprate
Keimoes 3, Services
Kenhardt 0
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Type of

Function Indicator |Measure

Indicator

Environme
Factors

Q1

Q2

Q3

Public AllWards ~ |PL.16 - Number (#) |Output Normal Monthly 12 x reports |30 June 20143 x reports |One Fully effectif3 x reports [Operations |Fully effectif3 x reports [No special
Safety ->  [(0) Number of reports on quarterly conducted operations
Other special (law special report for this conducted
enforcemen operations available quarterresul for this
t) Accompani ted in fines quarter
operations ment for of upto R
Kansa on 18 050
30 August
2014
Accompani
ment for
fight against
drugs on 24
September
2014
Department: Corporate Services / Corporate Services [-- -]

3 x reports

report
submitted.

1x quarterly

Fully effect Q1

Adjust
requirement
to one
quarterly
report.

Q3

At least one
special
operation to
be
conducted
per quarter.
Q2

The report
is not very
clear as to
the specific
dates when
these
operations
were
conducted.
we wil
request that
the specific
dates be
included

QL
POE of DCS

Q2

POE of
Director
Corporate
Services

Q3

POE:
Superintend
ent Traffic
Department
04

POE of
Director
Corporate
Services

Q4

Reason for|[Remedial af

Target

Actual

Result Target Actual

Result

Target

Actual Result

Target

Actual

Result Performan{taken

Evidence Fi
Reference

Fully

Fully

Communication and administrative duties Normal o q
effective effective
Finance & |AllWards |Pl.17 - No of |Number (#) |Output Normal Monthly 12x 30 June 20143 meeting 2 meetings 3 meeting |3 meetings |[Fully effecti3 meeting |Three Fully effectiv|3 meeting |3 meetings Q4 Q1
Admin ->  |(0) Department Meetings. | meetings conducted conducted meetings conducted Attendance POE of DCS
Human al meetings Minutes and with for this conducted 08 April registers
Resources Attendance department quarter for the 2015 08 not on file
Register 16 quarter. 03 May 2015 o2
September February 02 June
2014 18 2015 16 2015 POE of
September February Director:
2014 201504 Corporate
March 2015 Services
Q3
POE of
Director
Corporate
Services
04
POE of
Director
Corporate

Services
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National KPI's

Normal

NA

Fully
effective

NA

Finance & |All Wards
Admin->  |(0)
Human
Resources

KPLO046 -
(NKPI -
6)The
percentage
of a
municipality”
s budget
actually
spent on
implementin
gits

w orkplace
skills plan.

Percent
(%)

Output

Normal

30 June 201

TBC

N/A for this
quarter

This
information
is located at
the finance
department

Fully effecti

TBC

NA

TBC

NA

NA

POE of
Director:
Corporate
Services

Finance & |All Wards
Admin -> (0)
Human
Resources

KPLO047 -
(NKPI -
5)The
number of
people from
employment
equity
target
groups
employed in
the three
highest
levels of
managemen
tin
compliance
with a
municipality”
s approved
employment
equity plan.

Number (#)

Output

Normal

30 June 201!

TBC

N/A for this
quarter

3 Directors
appointed at
highest
Managemen
tLevel. 1
Colored
Female, 1
Colored
male and 1
White Male

Fully effecti

TBC

NA

Performance Management related

matters (GGP)

Normal

Fully
effective

Fully
effective

Finance & |All Wards
Admin->  |(0)
Human
Resources

KPL044 - No
of
Submission
of skills
developmen
t plan to the
Department
of Labour
(WSP)

Number (#)

Process

Normal

Submit WSP!
30 June
2012

1xWspP
submitted

30 June 201!

Not
applicable

N/A for this
quarter

NA

Not
applicable

NA

NA

Not
applicable

NA

NA

TBC

NA

NA

02

POE of
Director:
Corporate
Services

Fully
effective

1x WSP

1x WSP

by 30 April
2015

Fully effecti

POE of SDF

Finance & |All Wards
Admin->  |(0)
Human
Resources

KPL045 - No
of
Submission
of EE
reports to
the
Department
of Labour

Number (#)

Process

Normal

EE reports
submitted
electronicall
y 31
January
2013

EE reports
submitted
electronicall
y 31
January
2013

30 June 201!

Not
applicable

N/A for this
quarter

Not
applicable

EE report
submitted to
Department
of Labour
on 03
January
2015

Fully effecti

1x report
submitted

1x report
submitted
by 03
January
2015

Fully effecti

Not
applicable

NA

Q2

POE of
Director:
Corporate
Services
Q3

POE of
Director
Corporate
Services




20| Page

Finance & |AllWards |Pl.19 - % of |Percent Output Normal new 4 x 30 June 20141 x Still NA 1x Audit NA 1x No report 1x NA NA Q4
Admin->  [(0) Audit (%) indicator Quarterly Quarterly  |aw aiting Quarterly  [recovery Quarterly  |submitted Quarterly
Finance Queries reports report on audit report on plan not yet report on report on
resolved Progress recovery Progress completed Progress Progress
relating to made on plan made on made on made on
Audit Audit Audit Audit Audit
recovery Findings Findings Findings Findings )
plan in Function of
department Finance
Finance & |AllWards |KPL043 - % |Percent Output Normal 100 Percent [100 Percent |30 June 2014100 Percent|100% Fully effecti|Not NA NA Not NA NA Not NA NA
Admin -> (0) of Signed  |(%) (%) Signed |(%) Signed (%) Signed |signed Applicable Applicable Applicable
Human Performanc performanc |performanc performanc [performanc
Resources e e e e e
Agreements agreements |agreements agreements |agreements
for the
Municipal
Manager &
Managers
reporting
directly to
the MM
finalised
w ithin one
month of
the financial
year.
Executive & |All Wards ~ |P1.20 - Percent Output Normal Monthly 100 Percent [30 June 2011Percent (%) |All council |Fully effectijPercent (%) | 100% Fully effectiv] Percent (%) | 100: One Fully effectiv Percent (%) | 100% Fully effecti Q2
Council ->  [(0) Assigned (%) reporton  [(%) of assigned [resolutions of assigned of assigned |quarterly of assigned |executed POE of
Executive council assigned assigned resolutions |executed. resolutions resolutions |report resolutions Director:
resolutions council resolutions executed  [No council executed executed  |submitted executed Corporate
executed resolutions |executed meeting Samites
or attended held during 03
to time period
POE of
Director
Corporate
Services
Q4
POE
Director of
Corporate
Services
Policy Guidance on institutional and administrative Normal Fully Fully Fully Fully
matters effective effective effective effective
Finance & |AllWards |Pl.21- % Percent Process Normal Policy Updated 30 June 201{ Monthly Monthly Fully effectii Monthly Policy Fully effectiy Monthly 1x Policy Fully effectiyMonthly 1x quarterly |Fully effecti Q1
Admin -> (0) updated (%) Register & |policy on report on report on report on registry report on register report on report on POE of DCS
Other Centralised Monthly register on policy policy policy updated policy submitted policy Policy
Admin policy report / new and register register register register register register Q2
repository Council amended available submitted POE of
resolution |policies Director:
on new / Corporate
amended Services
policies Q3
POE of
Director
Corporate
Services
Q4
POE
Director of
Corporate

Services
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Function Indicator

Measure

Type of
Indicator

Environme
Factors

1

Q2

3

Q4

Q
Target

Actual

Result

Target

Actual

Result

Target

Actual

Target

Actual

Result

Performan{taken

Reason for|[Remedial alEvidence Fil

Reference

Financial administrative control of departmental budget |Normal NA
Finance & |AllWards |KPLO39 - Percent Input Normal TBC 90 Percent |30 June 201iLess than |More than Less than |Administere Less than |Department Function of |N/A Q4 Q1
Admin -> (0) Actual (%) (%) of 10 Percent [10% 10 Percent |d by 10 Percent |s do not finance Closer POE of DCS
Finance operational Approved (%) variance (%) Finance (%) monitor their department monitoring
expenditure budget Variance Variance Department Variance budgets. by HOD
as a % of Variance 03
approved reports are
Operational requested POEof
expenditure from Corpprate
- For finance, but Sevces
Corporate does nor 4
Department clearly state POE of
the Director
variances Corporate
on the Services
budget.
Finance & |AllWards |KPL040 - Percent Input Normal TBC 85 Percent |30 June 201]Less than Less than |Administere Less than |Department NA NA Q3
Admin ->  |(0) Actual (%) (%) of 15 Percent 15 Percent |d by 15 Percent s do not
Finance operational Approved (%) (%) Finance (%) monitor their
revenue as budget Variance Variance Department Variance budgets.
a % of Variance
approved reports are
Operating requested
revenue - from
For finance, but
Corporate does nor
Department clearly state
the POE of
variances CapeiEie
on the Services
budget.
Finance & |AllWards |KPL041 - Percent Input Normal Actual 90 Percent |30 June 201{Less than NA Less than |Administere [N/A Less than  |Department NA NA Q3
Admin -> (0) Actual (%) { (%) of 10 Percent 10 Percent |d by 10 Percent |s do not
Finance CAPITAL expenditure |Approved (%) (%) Finance (%) monitor their
expenditure as a budget Variance Variance |Department Variance  |budgets.
as a % of Percent (%) Variance
approved of approved reports are
CAPITAL expenditure requested
expenditure from
- For finance, but
Corporate does nor
Department clearly state
the POE of
variances CorpQrate
on the Services
budget.
Performance management related matters (MFV) Normal NA NA NA NA
Finance & |AllWards |KPL042 - % |Percent Process Normal 90 Percent (30 June 201420 Percent [N/A: No NA 50 Percent NA 70 Percent |No Capital |N/A 90 Percent [Function of [N/A Q1
Admin -> (0) Completion  [(%) (%) (%) projects (%) (%) Projects (%) the Finance
Finance Status of Completion Completion [assigned to Completion Completion |assigned to Completion  Department
IDP projects department Corporate
(capital) Services .
assigned to No prolects
Corporate assigned to
Department department

R N Type of Environme; Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fil
Function |Ward Indicator [Measure Baseline Target Dat
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performanq{taken Reference
Municipal HR Establishment Normal NA NA NA Rl N
effective
Finance & |AllWards |PL18 - Number (#) |Output Normal 1 xreport |30 June 201§ Not N/A for this [N/A Not NA NA Not NA NA 1xreport [1x Policies [Fully effecti Q4
Admin -> |(0) Annual on policies applicable  [quarter applicable applicable on policies  |review ed POE of
Human review of review ed reviewed |on 29 June Director
Resources HR policies 2015 Corporate

Services
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Department: Corporate Services / Human Resources and Support Services [---]

Type of Environme Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fil
Function |Ward Indicator |Measure Baseline Target Dat
Indicator  [Factors Target Target |Actual Result Target Actual Result Target Actual Result Target Actual Result Performan{taken Reference
Human Resources Normal Rl n
effective
Finance & |AllWards |P.22 - % Percent Process Normal A report on |12 x reports [30 June 20143 x report: |Allreports |Fully effecti3 x report: |3x Reports |Fully effectiy3 x report: |Reports 3 xreport: [3x Report |Fully effecti Q2 Q1
Admin ->  |(0) i (%) resignation: 15th of the |available; 15th of the [submitted 15th of the [submitted. 15th of the [submitted. POE of DCS |POE of DCS
Finance with , salary month 100% month by the 15th month The reports month
submission review s compli of each are Q3 o<}
of Salary and with the month how ever That the POE of
and wage adjustment 15th of the not memoranda | Director
information by the 15th month consolidate be compiled |Corporate
to the of each dinto a into a single |Services
Department month monthly report for
of finance report for each month
each month Q4
POE of
Director
Corporate
Services
Finance & |AllWards |P1.23 - % Percent Process Normal Monthly 12 x reports |30 June 20143 reports |1 Quarterly |Fully effecti3 reports NA 3reports |1 x updated |Fully effectif3 reports  [1x Fully effectiQ1 o1
Admin -> (0) updates on (%) reports on per Qtr. report on per Qtr. per Qtr. quarterly per Qtr. Quarterly Change POE of DCS
Human Maintenanc disciplinary disciplinary report on report indicator to
Resources e of register cases actions disciplinary submitted 1 report per
to record cases Updated04 quarter
disciplinary submitted. June 2015 03
actions
against POEof
officials of REE
the Council Corp.orate
Services
Q4
POE of
Director
Corporate
Services
Finance & |AllWards |Pl.24 - Number (#) |Process Normal Minutes and 10 x 30 June 20143 x monthly |One 2 x monthly |1 meeting 2 x monthly |x 2 Fully effectiy3 x monthly |3 monthly |Fully effectiQ1 Q2 o1
Admin -> (0) Number of attendance |monthly meetings meeting i i meetings i i
Human meetings of register of |meetings held on 22 for the conducted. conducted
Resources local labour monthly July 2014. quarter 11 February only due to
forum (LLF) i No other 2015 24 ilabili
in meetings February of Meetings POE of DCS |POE of DCS
accordance for the 2015 stakeholder not
with quarter. s conducted
collective every
agreement month due
of the to
Bargaining availability
Council of members
Assist with Q3
discussions POE of
with worker Director
representati Corporate
PES e Services
:rs:)iiiing =
employment P(?E of
relations in Director
the Carppra!e
workplace; Services
Support Services Normal NA NA NA
Finance & |AllWards |PL.25 - No of |Number (#) |Input Normal 1x plan 1x plan 30 June 201{Not N/A for this [N/A Not NA NA 1x plan No plan Not NA NA Q3 Q1
Admin -> (0) Plan - develop for applicable |quarter applicable submitted applicable
Information Documente upgrading
Technology d plan for of That Pla" be|POE of DCS
upgrading hardw are compiled
of and and )
hardw are software: submitted to
and March 2012 (eiarh
software
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Department: Corporate Services / Properties and Administration [- - -]

Function Indicator

Measure

Type of
Indicator

Factors

Environme

Q1

Target

Actual

Actual

Actual Actual

Type of Environme; Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fil
Function |Ward Indicator |Measure R Baseline Target Dat
Indicator |Factors Target Target |Actua| Result Target Actual Result Target Actual Result Target Actual Result Performanqtaken Reference
Budget and Reporting Normal Rl N NA NA NA
effective
Executive & |All Wards ~ |KPL34 - Number# Output Normal Calendar Calendar 30 June 201{One One Fully effectif N/A NA NA NA NA NA NA NA NA Q1
Council ->  [(0) Planning Compiled by [approved Calendar calendar POE of DCS
Executive and 30 June by June compiled by [compiled by
2014 2014 June 2014 |June 2014
Full Fulr
Corporate administration establishment Normal ol a Y A
effective effective
Executive & |All Wards ~ |KPL.34 - Percent Output Normal Resolutions |72 hours 30 June 201{within 72 |Distributed |Fully effectiwithin 72 [Resolution No report within 72 |Resolutions |Fully effecti Q1
Council ->  [(0) Planning (%) distributed hours: MIS  [w ithin48 hours: IMIS  |distributed submitted hours: IMIS [distributed
Executive and within 72 Report hours Report with the in time
Strategies hours distribution
of the new
agenda for
e POE of DCS
follow ing
meetin

Reason for|Remedial a|Evidence Fi

Performan Reference

Function Indicator

Measure

Type of

Indicator

Factors

Environme

1

Q2

Q3

Communication and administrative duties Normal
Executive & |All Wards ~ |P1.26 - Number (#) |Output Normal 4 x 4 x Reports (30 June 20141 x Report [Communicat The Strategy is No Report
Council ->  [(0) Quarterly Quarterly ion strategy strategy is in place. submitted
Executive report on reports in place. in place, How ever, on the

the how ever no no report implementati

implementati communicati has been on

on of the ons officer submitted

Communicat is appointed

ion for the

Strategy. i

on

Q4

Q
Target

Actual

Result

Target

Actual

Result

Target

Actual Result Target Actual

Result

oL
POE of DCS

Q3
POE of
Director
Corporate
Services

Reason for|Remedial a|Evidence Fi

Performanqtaken Reference

Properties, Facilities and Offices Normal NA NA NA

Planning All Wards ~ |PL27 - Percent Input Normal Updated 12 x reports |30 June 20143 x monthly |N/A: This  |N/A 3 x monthly |This is NA 3 x monthly [No list 3 x monthly [N/A NA Q3

and (0) 100% (%) List of all reports indicator to reports currently reports provided reports

developmen updated municipal move to the administrate

t-> municipal contracts finance d by the

Planning contracts department finance PQE of
inclusive of department ey
expiry and Coerrate
renew al Services
dates
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Secretariat Services Normal Fully a Fully 5
effective effective
Executive & |All Wards  |P1.28 - % of |Percent Output Normal Bectronic |Agenda's |30 June 2014Eectronic |Agendas  |Fully effectiElectronic  |Agendas  |Fully effectiElectronic  |Agenda's  |Fully effecti Meeting 16 |Fully effecti Q4 Q1
Council ->  [(0) Agendas (%) copy of distributed copy of distributed copy of distributed copy of distributed April: Machinery |POE of DCS
Executive for Special Agendas w ithin 48hr Agendas  |within 48 Agendas  |within 48 Agendas in time for Agenda to be
Council distributed |as per distributed [hours. distributed  [hours distributed  |special Distributed savtecs
meetings w ithin meeting w ithin Agenda w ithin w ithin council 10 April more
distributed 48hrs calendar 48hrs. senton 22 48hrs. 48hrs meetings 2015 regularly
48hr before (Reading August Meeting 12 03
meeting and 2014 for the June:
Sending meeting Agenda P_OE of
receipt of held on 26 Distributed Director
Agenda's) August 11 June Corporate
2014, 2015 Services
Meeting 29 Q4
June: POE of
Agenda Director
Distributed Corporate
26 June Services
2015
Executive & |All Wards  |P1.29 - % of |Percent Output Normal Bectronic  |Minutes 30 June 201§ Minutes of Fully effectijMinutes of |minutes Minutes of |Minutes Fully effectiyMinutes of |Minutes Fully effectiQ1 Q1
Council ->  [(0) Council (%) copy of distributed council council only council distributed council distributed KPlto POE of DCS
Executive Meeting minutes of |within 7 meetings meetings distributed meetings with the meetings before the change to
Minutes meetings days as per with the agenda's of next council 72 hours
distributed per meeting |meeting distribution the meeting o4 03
w ithin 7 calendar  |calendar of the follow ing -
w orking (Read & agenda meeting. Mnutes are POE of
days after Send distributed Director
meetings Receipts) with the Corporate
(administrati agendas of Services
on) the
follow ing
council
meeting
Q4
POE
Director
Corporate
Services
Executive & |All Wards  |PL.31 - % of |Percent Output Normal Bectronic  [Agendas |30 June 2011Eectronic  |No council |Fully effectijElectronic  |NA NA Blectronic  |Meeting of Blectronic  |Agenda's |N/A 2 Q1
Council ->  [(0) Council (%) copy of distributed copy of meetings. copy of copy of 27 copy of no longer Agendas no POE of DCS
Executive Meetings emails of as per emails of Only one emails of emails of February: emails of emailed longer
w here the agenda's | meeting agenda's  [special agenda's agenda's  [Agenda agenda's Eded
Agendas per meeting |calendar per meeting |council per meeting per meeting (was per meeting o4 03
was calendar calendar meeting calendar calendar distributed calendar
distributed on 25 Agendas no P_OE of
atleast 7 February longer Director
days before 2015. emailed. Corporate
meeting Services
Q4
POE
Director
Corporate

Services
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9.2

FINANCIAL SERVICES

Department: Financial Services /Budget and Reporting Services [- - -]

Type of Environme Annual QL Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi
Function |Ward Indicator |Measure Baseline Target Dat
Indicator |Factors Target Target |Actua| Result Target Actual Result Target Actual Result Target |Actual Result Performan{taken Reference
q Fully Fully Fully Fully
Reporting Normal effective effective effective effective
Finance & |AllWards |PL.45- % Percent (%) | Output Normal new 4x 30 June 20141 x Currently Fully effecti1 x NA 1x NA 1x 1x Fully effectiyQ1 Q1
Admin->  [(0) completion indicator Quarterly Quarterly  |aw aiting Quarterly Quarterly Quarterly  |quarterly still POE of
Finance of the reports report on final Audit report on report on report on report aw aiting the| Manager:
compilation Progress report. x1 Progress Progress Progress submitted final audit Budget and
of Audit made Draft is made made made report due reporting.
Recovery available. end of
Plan Aw aiting November
managemen 2014
t letter due 04
end of
November Ro=
2014 Manager:
Budget and
Reporting
Finance & |AllWards |PL47 - Number (#) |Output Normal Annual 1 x Annual (30 June 20141 x Annual [Submitted in |Fully effectifNot NA Not Not NA Not NA NA o1 01
Admin -> (0) Completion Financial Financial Financial time on 29 applicable i i o
Finance of Annual it August for this Municipality POE of the
Financial prepared 2014. quarter. cqn‘plled Manag«.ar:
Statements Municipality with Budgeting
to Auditor- complied legislation and )
General by with WP
due date I .
Finance & |AllWards |PL.48 - No of |Number (#) |Output Normal MFMA within 10 |30 June 201yw ithin 10 Fully effectMwithin 10 |3 monthly  |Fully effectijwithin 10  |Report for |Fully effectijwithin 10 |3 reports  |Fully effecti Q4
Admin ->  |(0) Monthly section 71 |w orking w orking w orking reports w orking January w orking submitted in
Finance Section 71 reports - days as per days as per days as per [submitted days as per [submitted days as per [line with
Reports monthly MFMA MFMA MFMA for this MFMA 13 February MFMA legislative
(MFMA requirement requirement requirement |quarter requirement | 2015 Report requirement |due dates
S.71) s each s each s each s each for s each
submitted to Month X 12 Month X 12 Month X 12 Month X 12 |February Month X 12
Treasury submitted
w ithin 10
w orking
days (13
March
2015)
Report for
March 2015
Submitted RO
within 10 WENERER
Working Budget. and
days (16 Reporting
April 2015)
Finance & |AllWards |PL.49 - No of |Number (#) |Output Normal 4 x 4 x 30 June 2014 Quarterly NA Quarterly NA Quarterly  |Report Fully effectiQuarterly |TBC NA
Admin -> (0) Quarterly quarterly quarterly report report report submitted report
Finance Section 52 reports reports submitted submitted submitted 30 January submitted
Reports submitted  [submitted, 2015 to
(MFMA within 30 Treasury as
S.52.d) days after well as The
submitted to the end of Mayor.
Council each
Quarter
Finance & |AllWards |KPLO19 - Percent (%) | Output Normal 1Md Yr. 30 June 2014 Not NA Not NA 1 Mid Yr. Mid year Fully effectiviNot NA NA
Admin -> (0) 100% Report applicable applicable Report report applicable
Finance Submission submitted to
of Mid-Year council on
report to the
Council.
National &
Provincial
by due date




26 |Page

Type of Environme; Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi
Function |Ward Indicator [Measure Baseline Target Dat
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performanq{taken Reference
Budgeting and Reporting Normal NA NA NA
Finance & |AllWards |Pl.44 - Number (#) |Output Normal Review of |1x 31 January 4Not NA Not NA 1x Adjustment Not NA NA
Admin -> (0) Approval of the Approved applicable applicable Approved |budget applicable
Finance adjustments previous Adjustment Adj pp! d
budget (adjustment |budget budget on 27
) budget February
and 2015
process
N Fully Fully
Reporting Normal NA NA effective effective
Finance & |AllWards |P1.46 - Percent (%) | Output Normal 1x 30 June 201{Not NA Not NA 1 x Draft 1x draft Fully effecti1 x 1x Fully effecti Q4
Admin -> |(0) 100% Approved applicable applicable budget budget Approved |approved
Finance Completion budget developed |approved Budget budget
& approval
of annual (o=
budget as Manager:
per required Budge? and
timeframe B=poiing
of MFMA

Department: Financial Services /Expenditure Services [- - -]

Type of Environme; Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi
Function |Ward Indicator |Measure Baseline Target Dat
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performan{taken Reference
. Fully Fully
Supply Chain Management Normal NA e tate
Finance & |AllWards |PL58 - % of |Percent Output Normal 100 Percent 30 June 2014100 Percent NA 100 Percent |100% Fully effectiv|100 Percent|100% Fully effectiv|100 Percent |100% Fully effecti Q2
Admin->  [(0) vendors (%) (%) (%) (%) compliance. (%) Vendors (%) POE SCM
Finance captured on Vendors captured on
Excel updated Database Q3
Database vendor list POE of
vs. Finance
Completed Director
Applications Q4
POE of SCM
Finance & |AllWards |PL.59 - No of |Number (#) |Output Normal 12x 12 x reports |30 June 20143 x report NA 3 x report [No report 3 x report  |One Fully effecti3 x report |1 quarterly |Fully effecti Q3
Admin -> (0) reports on Monthly submitted quarterly report
Finance Contracts reports on report submitted
aw arded tenders stating that
above R100 aw arded no new
000 tenders
were PPE o
awarded Foance
for this Director
quarter
Finance & |AllWards |PL.60 - No of |Number (#) |Output Normal 12 x reports |12 x reports |30 June 20143 x reports NA 3 x reports |1x updated |[Fully effecti3 x reports |1x Fully effectiv3 x reports |1 quarterly |Fully effecti Q2
Admin -> |(0) Reports on: quarterly Quarterly report
Finance Deviations report report submitted
from SCM submitted
policy; and -
Orders
issued
compliant POE SCM
with SCM 03
policy
procedures, P_OE of
delegations (FENED
and signing Director
powers
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Type of Environme; Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fil
Function |Ward Indicator [Measure Baseline
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performanq{taken Reference
Expenditure Normal NA
Finance & |AllWards |PL.50 - % of |Percent (%) |Process Normal Issuing Issuing 30 June 201{Not NA Not NA Not NA NA IRP5's NA
Admin->  |(0) IRPSS IRPs (April/|IRPs applicable applicable applicable issued by
Finance issued by May 2012) |[(31August 31 May
due 2013 &31 2013
deadlines May 2014)
Finance & |AllWards |PL.51 - % of |Percent (%) |Process Normal 07th of 07th of 30 June 201407th of July: Files 07th of NA 07th of Report for 07th of NA Q3
Admin ->  |(0) payments to each month |each month each month [moved Aug: each month each month |February each month
Finance 3rd parties Files moved and March
by due date Sept: 23rd 2015
of the submitted.
month done No report PQE of
on system for January Fance
but not yet 2015 Director
|processed
Finance & |AllWards |PL.52 - % Percent (%) |Process Normal 12x 12x 30 June 20143 x monthly [x3 monthly |[Fully effectij3 x monthly NA 3 x monthly |Investment 3 x monthly NA Q1
Admin -> (0) status on monthly monthly reports reports. No reports reports register not reports POE of the
Finance Updated reviewed [reports new updated CFO
Investment i investments 03
register register —
Finance
Director
Finance & |AllWards |PL.53 - % Percent (%) |Process Normal Updated Updated 30 June 20141 x Updated NA 1 x Updated NA 1 x Updated [Loan 1 x Updated NA Q3
Admin ->  |(0) status on register register Loans Loans Loans register not Loans POE of
Finance Updated register register register updated register EremEe
Ioar}s Director
register
Finance & |AllWards |P1.55 - No of |Number (#) |Process Normal 12x 12 x 30 June 20143 x monthly [x3 Fully effectiy3 x monthly NA 3 x monthly NA 3 x monthly NA Q1
Admin ->  |(0) Monthly monthly monthly r iliatio | Re reconciliatio reconciliatio reconciliatio
Finance Bank r iliati iliati ns ons ns ns ns
Reconciliati ns ns POEoof the
ons €D
completed
Finance & |AllWards |PL56 - Number (#) |Process Normal 4 4x 30 June 20141 x NA 1x NA 1x NA 1x 1x Fully effective
Admin -> |(0) Report on Quarterly  [Quarterly quarterly quarterly quarterly quarterly quarterly
Finance all reports reports reports reports reports reports report
outstanding submitted
insurance
claims
Finance & |AllWards |PL.57 - Number (#) |Process Normal L 1 (30 June 201 Submission |July: None Submission NA on (VAT Submission [April Q1 Q1
Admin ->  |(0) Submission of VAT of VAT of VAT submitted of VAT of VAT reconciliatio of VAT submitted: Vat POE of
Finance of VAT T iliati iliati reconciliatio [for July reconciliatio reconciliatio |ns reconciliatio |19 May reconciliatio Director
reconciliatio ns by the  |ns by the ns by the  [August ns by the ns by the ns by the  |2015 May ninot Enancial
ns by the 25th of 25th of 25th of submitted 25th of 25th of for January 25th of Submitted: submitted Services
25th of each each each the 25th each each on 24 each 08 July for July and
each alternate alternate alternate alternate alternate February alternate 2015 June s thus not
alternate month month month Submitted month month 2015: For month submitted: in the POE
month the 22nd February 26 08 July of Director
March 2015 Financial
205 Services
Finance & |AllWards |Pl.54 - All  |Percent (%) |Output Normal Ensure that [100 Percent |30 June 2014100 Percent 100 Percent NA 100 Percent 100 Percent [TBC
Admin -> (0) creditors be all creditors |(%) (%) (%) (%) (%)
Finance paid w ithin be paid creditors be creditors be creditors be creditors be creditors be
30 Days within one  |paid within paid w ithin paid w ithin paid w ithin paid within
month one month one month one month one month one month
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Fully Fully
Performance Management related matters (GGP) Normal NA D effective
Finance & |AllWards |PL.36 - % of |Percent Output Normal X4 council X4 council [30 June 2014X1 council NA X1 council |All council [Fully effectiyX1 council [All council [Fully effectiyX1 council [All council [Fully effecti Q3
Admin -> (0) assigned (%) resolution |resolution resolution resolution |resolutions resolution  |resolutions resolution  [resolutions POE of CFO
Finance council report report report report executed report executed report executed
resolutions Q4
executed POE of CFO
Finance & |AllWards |P1.37 - % of |Percent Output Normal new 30 June 20141 x NA 1x 1 x Audit Fully effecti1 x 1x 1x 1x Fully effecti Q3
Admin -> |(0) Audit (%) indicator Quarterly Quarterly  [recovery Quarterly  [Quarterly Quarterly  [Quarterly
Finance Queries report on report on plan report on report on report on report on
resolve Progress Progress Progress Progress Progress Progress
relating to made on made on made on made on made on made on
Audit Audit Audit Audit Audit Audit Audit FE6iEo
recovery Findings Findings Findings Findings Findings Findings 4
plan in POE of CFO
department
Policy guidance on institutional and financial Vel NA Fully . NA Fully _
matters (GGP) effective effective
Finance & |AllWards |PL.38 - No of |Number (#) |Process Normal Review and [1 x policy |30 June 201 Not NA Not Policy Fully effectiv]Not NA NA 1x policy [1x policy [Fully effecti Q4
Admin -> (0) Review and update review ed applicable applicable [review ed applicable reviewed [reviewed
Finance update Credit and and and and
Credit Control updated updated updated updated
Control & Policy POE of CFO
Indigent
Policy
Finance & |AllWards |P1.39 - No of |Number (#) |Process Normal Reviewed |1x policy |30 June 201§Not NA Not Policy NA Not NA NA 1x policy |[1x policy |Fully effecti Q4
Admin->  [(0) Review ed and review ed applicable applicable  |review ed applicable reviewed [reviewed
Finance and approved |and and and and
approved Asset updated updated updated updated
Asset Managemen POE of CFO
Managemen t Policy
t Policy
Finance & |AllWards |PL.40 - No of |Number (#) |Process Normal Reviewed [1x policy |30 June 201 Not NA Not NA NA Not NA NA 1x policy [1x policy [Fully effecti Q4
Admin -> (0) Review ed and review ed applicable applicable applicable reviewed [reviewed
Finance and approved |and and and
approved Investment |updated updated updated POE of CFO
Investment Policy
Policy
Finance & |AllWards |PL.41 - No of |Number (#) |Process Normal Reviewed [1x policy |30 June 201 Not NA Not NA NA Not NA NA 1x policy [1x policy [Fully effecti Q4
Admin -> (0) Review ed and review ed applicable applicable applicable reviewed [reviewed
Finance and approved |and and and
approved Municipal  |updated updated updated
Municipal Property
Property Rates Policy POE of CFO
Rates Policy
Finance & |AllWards |PL.42 - No of |Number (#) |Process Normal Reviewed [1x policy |30 June 201 Not NA Not NA NA Not NA NA 1x policy [1x policy [Fully effecti Q4
Admin -> (0) Review ed and review ed applicable applicable applicable reviewed [reviewed
Finance and approved |and and and
approved Supply updated updated updated
Supply Chain
Chain Managemen POE of CFO
Managemen t Policy
t Policy
Finance & |AllWards |P1.43 - No of |Number (#) |Process Normal Reviewed |1 x policy |30 June 201§ Not NA Not NA NA Not NA NA 1xpolicy |1x policy |Fully effecti o4
Admin -> (0) Review ed and review ed applicable applicable applicable reviewed [reviewed
Finance and approved |and and and
approved Tariff updated updated updated POE of CFO
Tariff Policy Policy
Finance & |AllWards |KPL020 - Number (#) |Output Normal Asset 1x Asset |30 June 20141 x Asset NA Not NA NA Not NA NA Not NA NA
Admin -> (0) Conpile register register register applicable applicable applicable
Finance asset compiled
register in
compliance
with GRAP
standards
(ARP)
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Type of Environme! Annual Q1 Q2 Q3 Q4 Reason for|Remedial a|Evidence Fi
Function |Ward Indicator [Measure Baseline Target Dat
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target |Actua| Result Performanq{taken Reference
Financial administrative control of departmental budget [Normal NA Rl A Ry 5 Fully p
effective effective effective
Finance & |AllWards |KPLO15 - Percent Input Normal TBC 90 Percent |30 June 201iLess than NA Less than |TBC NA Less than |TBC NA 90 Percent [95.36% Fully effecti Q4
Admin->  [(0) Actual (%) (%) of 10 Percent 10 Percent 10 Percent (%) of
Finance operational Approved (%) (%) (%) Approved
expenditure budget Variance Variance Variance budget
as a % of
approved
Operational
expenditure
=[Relr POE of CFO
Department
Finance & |AllWards |KPLO16 - Percent Input Normal TBC 85 Percent |30 June 201{Less than NA Less than |TBC NA Less than |TBC NA 85 Percent [96.37% Fully effecti Q4
Admin -> 0) Actual (%) (%) of 15 Percent 15 Percent 15 Percent (%) of
Finance operational Approved (%) (%) (%) Approved
revenue as budget Variance Variance Variance budget
a % of
eI POEof CFO
Operating
revenue
Finance & |AllWards |KPL017 - Percent Input Normal Actual 90 Percent |30 June 201{Less than NA Less than |TBC NA Less than |TBC NA 90 Percent [131.38% Fully effecti Q4
Admin -> (0) Actual (%) operational |(%) of 10 Percent 10 Percent 10 Percent (%) of
Finance CAPITAL expenditure |Approved (%) (%) (%) Approved
expenditure as a budget Variance Variance Variance budget
as a % of Percent (%)
approved of approved
CAPITAL expenditure
expenditure
ol POE of CFO
Department
Finance & |AllWards |PL33 - Number (#) |Output Normal 1x 30 June 2014 Not NA Not NA NA 1 x Final NA NA Not NA NA
Admin -> (0) Number of Adjustment applicable applicable adjusted applicable
Finance Adjustment budget budget
s budgets approved
Conpiled by
legislative
due date
Finance & |AllWards |P.34 - Number (#) |Output Normal 1 x Budget |31/05/2014 |30 June 201§Not NA Not 1 x Budget |Fully effecti1 X 1X Fully effecti1 X 1X Fully effecti Q3
Admin->  [(0) Number of submitted to i applicable [Presented Presentatio |Presentatio Presentatio |Presentatio
Finance Municipal Council nof Draft |nof Final n of Final n of Final
Budgets Budgetto |Budget to Budgetto [Budget to POE of CFO
Compiled by Council by  [Council by Council by  [Council by 4
the 31 March |31 May 31 May 31 May POE of CFO
legislative
due date.
E”::;\c/); Guidance on Institutional and Financial matters Vel NA NA NA NA
Finance & |AllWards |KPL018 - % |Percent Process Normal 90 Percent |30 June 201420 Percent NA 50 Percent [N/A NA 70 Percent [N/A NA 90 Percent [No projects [N/A Q4
Admin -> (0) Completion |(%) (%) (%) (%) (%) (%) assigned to
Finance Status of Conpletion Completion Completion Completion Completion |this
IDP projects department
(capital) POE of CFO
assigned to
department
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Type of Environme; Annual 1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi
Function |Ward Indicator [Measure Baseline
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performanq{taken Reference
Human Resources Normal Rl A Ry 5 Ry p
effective effective effective
Finance & |AllWards |P1.35 - No of |Number (#) |Process Normal Quarterly |4 x 30 June 20141 x x1 meeting 1x 1x Fully effecti1 x 1x Fully effecti1 x 1x Fully effecti Q1
Admin -> (0) Department Managemen |Quarterly Quarterly (22 August Quarterly  [Quarterly Quarterly  [Quarterly Quarterly  [Quarterly
Human al Meetings t Meeting meetings meeting 2014 in meeting meeting meeting meeting meeting meeting
Resources held Minutes and Kakamas. conducted conducted
Attendance x1 meeting POE of the
Register 23 CFO
September
2014 in =
Keimoes. x1 (ROEE ERY
meeting 26 Q4
L POE of CFO
2014 in
Kenhardt
Department: Financial Services /Information Technology [- - -]
Type of Environme Annual 1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi
Function |Ward Indicator |Measure Baseline Target Dat
Indicator  [Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performan{taken Reference
N Fully Fully Fully
Information Technology Normal NA effoctive effective effective
Finance & |AllWards |KPLO59 - % |Percent Input Normal 1 x IT policy |30 June 201§ Not NA Not NA NA ldraftm |Draft T Fully effecti1 x IT Policies | Fully effecti Q3
Admin -> (0) Conpilation |(%) i applicable policy Policies pp! IT |approved
Information and compiled policy and
Technology approval of adopted by
Overall IT council. Anti
policy virus Mngt
Policy
Backup
Policy
Change
Control
Policy End
User
Security
Policy ICT
Governanc
e
Framew ork
Information
Technology
Charter IT
RS POE of
Managemen Director
'PDI'CY Iy Corporate
:I‘cu”g’at N Services
icy Patc|
Managemen =
t Policy POE of
User Director
Account Corpgrate
Managemen Services
t Policy
Finance & |AllWards |KPLO60 - % |Percent Output Normal Calls logged [12 x 30 June 20143 x monthly NA 3 x monthly |1 quarterly [Fully effecti3 x monthly |1 Quarterly [Fully effectif3 x monthly [1 quarterly |[Fully effecti Q2
Admin -> (0) Calls (%) and monthly report report report report Report report report POE of
Information attended to attended to: [reports indicating indicating  |indicating indicating  [submitted indicati i Director
Technology (To Call Monthly 90Percent 90Percent |100% 90Percent 90Percent Corporate
centre) report (%) (%) attendance (%) (%) services
compliance compliance compliance 03
POE of
Director
Corporate
Services
Q4
POE of
Director
Corporate
Services
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Department: Financial Services /Revenue Services [- - -]

Type of Environme Annual Q1 Q2 Q3 Q4 Reason for|Remedial a|Evidence Fi

Function |Ward Indicator |Measure Baseline Target Dat

Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performan{taken Reference

Revenue Normal

Finance & |All Wards PL61 - % Percent Process Normal Increase in |20 Percent |30 June 20145 Percent NA 10 Percent NA 15 Percent |No 20 Percent Q1

Admin->  [(0) Outstanding | (%) Figure (%) Year (%) (%) (%) evidence (%)

Finance debtors on Year submitted »
over 90 Aw aiting
days e\{idence
Recovered Elhit=m

Finance & |Allwards |PL.62 - % Percent Process Normal 1 x updated 30 June 20141 x updated (3074 Fully effecti1 x updated |1x Updated |Fully effecti1 x updated |1x updated |Fully effectij1 x updated |1x Updated |Fully effecti Q1

Admin->  [(0) status of  [(%) indigent indigent indigents on indigent indigent indigent register indigent indigent POE of

Finance updated register register  |September register [register register  [submitted. register  [Register R
Indigent 2014 Indigents by 2964 f—
Register the end of 02

the quarter

3165 ReI=GS
Manager
Income
Q3
POE:
Manager
Income
Q4
POE of
Director
Finance

Finance & |Allwards |KPL.021 - Percent Process Normal 85 Percent |85 % 30 June 201470 Percent NA 80 Percent NA 85 Percent |73% 85 Percent |85% Fully effecti Q1

Admin->  |(0) Payment % |(%) (%) - TBC (%) (%) (%) (%) Awaiting

Finance rate - per evidence
Quarter Anihanidue
Measured 03

POE
Manager
Income

Finance & |All Wards KPL022 - % |Percent Process Normal 90 Percent |90 Percent |30 June 201490 Percent |53% of 90 Percent |67% of 90 Percent |69.5% 90 Percent |70% Q1 Q1

Admin->  |(0) of water  [(%) (%) of total |(%) of total (%) of total |meters (%) of total |water (%) of total (%) of total A number POE of

Finance meters read w ater w ater w ater read w ater meters w ater w ater of metres Manager
as a % of meters read [meters read meters read meters read |read meters read meters read are broken Income.
total w ater o2
meters

POE of
Manager
Income
Q3

POE
Manager
Income

Finance & |AllWards |KPL.023 - % |Percent Process Normal 90 Percent |90 Percent |30 June 201490 Percent |37% of 90 Percent [42% of 90 Percent |66.% 90 Percent |68% Q1 Q1

Admin > [(0) of electricity | (%) (%) of total [(9%) of total (%) of total |meters (%) of total [electricity (%) of total (9%) of total P E— FoEar

Finance meters read electricity  [electricity electricity |read electricity [ meters electri electricity o e S
as a % of meters meters meters meters read meters meters EeEEse] [ —
total e
electricity 02
meters

POE of
Manager
Income
03

POE
Manager
Income

Finance & |Allwards |PL.63 - Number (#) |Output Normal Monthly 12x 30 June 20143 x monthly |x3 monthly |Fully effecti3 x monthly [No report 3 x monthly |3 monthly Fully effecti3 x monthly Q1 Q1

Admin -> (0) Monthly reports on  [Monthly reports reports reports submitted reports reports reports Performanc POE of

Finance report on actions reports submitted e fully Manager
::‘:Z:"S taken: effective Income
Credit =
Control FeIEE

Manager
Income
03

POE
Manager
Income
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9.3 MUNICIPAL SERVICES

Department: Municipal Services / Cleansing and Solid Waste [- - -]

Type of Environme Annual Q1 Q2 Q3 Q4 Reason for|Remedial a|Evidence Fi
Function |Ward Indicator |Measure Baseline Target Dat
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Performanqtaken Reference
Cleansing and solid waste Normal Ry . Ry . R -
effective effective effective
Waste AllWards  |PL64 - % of |Percent Process Normal 100 Percent {100 Percent |30 June 2014100 Percent |100% Fully effectiv100 Percent|100% 'l_=ully effecti] 100 Percent [1x Report 'l_=ully effecti] 100 Percent [100% of all Q1
Managemen |(0) refuse (%) (%) (%) of all (%) of all attended (%) of all attended to (%) of all submitted. (%) of all complaints POE of
t -> Solid removal complaints complaints  [to. complaints complaints  [Unit w orks complaints  |attended to department Director
Waste complaints attended to attended to attended to attended to |on a w eekly attended to [180 feisama Technical
received program. received Services
and 100% and Evidence to
attended to attended to attended to mailed to
1x Report lzak
submitted.
Garden =
\Waste POE of
Rarnyed Superintend
ent Waste
and
Sanitation
Waste AllWards  |PL.65 - % of |Percent Output Normal Number of 1100 Percent |30 June 2014100 Percent [100% of all |Fully effecti100 Percent|100% NA 100 Percent|1x quarterly |Fully effecti 100 Percent|100% of all o1
Managemen [(0) sewerage (%) refuse (%) of all (%) of all  [complaints (%) of all |attended to (%) of all  |report (%) of all  [complaints POE of
t -> Solid w aste removal complaints 1 complaints complaints  [submitted:1 complaints  |attended to Director
Waste collections complaints |attended to attended to |to.Complaint attended to attended to |781 attended to (1999 attended to Technical
complaints received s that w ere complaints complaints will roll over Services
received and not received: received
and attended to. attended to 100% and
attended to in a specific attended to attended to
ot attended to.
automaticall S0 100% of
y roll over
to the next
month. attended to
Q3
POE of
Superintend
ent
Sanitation
Q4
POE of
Superintend
ent Waste
and
Sanitation
Type of Environme Annual Q1 Q2 Q3 Q4 Reason for|Remedial a|Evidence Fi
Function |Ward Indicator |Measure Baseline Target Da
Indicator |Factors Target Target Actual Result Target |Actual Result Target |Actual Result Target Actual Result Performanqtaken Reference
Municipal Mechanical Workshop Normal NA Rl . NA NA
effective
Waste AllWards | PL.66 - Number (#) [Output Normal 3x 30 June 2014 Not NA 1x This NA 1x Moved to NA 1x NA
Managemen [(0) Number of Quarterly applicable Quarterly [indicator Quarterly  |electricity Quarterly
t -> Solid breakdow n report report on now report on report on
Waste s report breakdown [resides breakdow n breakdow n
s with Mr s s
Clarke
Waste AllWards  |PL.67 - Number (#) [Output Normal 3x 3x 30 June 2014 Not NA 1x This Fully effecti1 x Moved to NA 1x NA
Managemen [(0) Quality Quarterly  [Quarterly applicable Quarterly  [indicator Quarterly  [electricity Quarterly
t -> Solid report of report report report now report report
Waste vehicles resides
fixed with Mr
Clarke
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Department: Municipal Services / Electricity Services [---]

Type of Environme Annual Q1 Q2 Q3 Q4 Reason for|Remedial alEvidence Fi
Function |Ward Indicator |Measure Baseline Target Dat
Indicator  [Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performan{taken Reference
- Fully Fully Fully
ElEiy fermal effective effective effective
Blectricity ->|All Wards ~ |P1.73 - No of | Number (#) |Process Normal 1 x Annual 30 June 2014 Not N/A for this |N/A 1x Annual (NA NA Not NA NA Not NA NA
Electricity  |(0) Tests and test applicable  [Qrt test applicable applicable
Distribution maintenanc
e of
and
transformer
s
Blectricity ->|All Wards | P1.68 - % of |Percent Process Normal 100 Percent [100 Percent |30 June 2011100 Percent |18 Fully effecti 100 Percent |100% 100 Percent |100% Fully effecti100 Percent [100% Fully effecti Q2
Blectricity |(0) electricity  [(%) (%) (%) (%) Requests/ (%) attended to (%) attended to (%) POE of
Distribution connections to to attended to (18 attended to |in relation to attended to attended to Superintend
repaired in (mis (IMIS and Repaired (IMIS and requests (IMIS and (IMIS and ent
relation to reports and Job Card) Job Card) Job Card) Job Card) Hectrical
requests Job Cards) Services
Blectricity ->|All Wards  |PL.71 - % Percent Process Normal Monthly 100 Percent (30 June 20143 x reports |100% of Fully effecti3 x reports |3 x reports |Fully effecti3 x reports |3 x reports |N/A 3 x reports |3 x reports [Fully effectiQ2 Q1
Blectricity  |(0) reduction  [(%) reports of  |(%) of meters submitted submitted submitted Cash flow POE of
Distribution on the faulty faulty repaired Kakamas Kakamas Kakamas challenges Manager
backlog of meters meters 100% 100% 100% prevent Hectrical
Faulty reported, Keimoes Keimoes Keimoes 100% in i
Hectricity investigated 98% 98% 98% Keimoes
meters Kenhardt Kenhardt Kenhardt 02
100% 100% 100% e
Superintend
ent
Hectrical
Services
Blectricity ->|All Wards  |PL.72 - No of |Number (#) |Process Normal 166 meters |200 meters |30 June 2014200 meters |788 meters 200 meters (200 meters [Fully effecti200 meters [200 meters |[Fully effecti200 meters [200 meters |Fully effecti Q1
Blectricity  |(0) meters per Quarter |investigated i { i i i i ir g i i i { ir ig: i i POE of
Distribution investigated per Quarter per Quarter [for the first per Quarter [per quarter per Quarter per Quarter |per quarter Manager
by the Unit quarter Bectrical
Services
Q2
POE of
Superintend
ent
Electrical
Services
Electricity ->|All Wards ~ |KPL033 - % |Percent Process Normal 0.07 10 Percent 30 June 201 maximum of |35% maximum of (13.94% maximum of |20.19% maximum of |5.8% Fully effectiQ1 Q1
Electricity  |(0) of Bectricity [ (%) 10 Percent 10 Percent 10 Percent 10 Percent Leskah POE of
Distribution Losses (%) (%) (%) (%) credible info! Manager
tffrol‘Jghblhe from Bectrical
sl finance Services
of electricity o2 02
Streetlightin POE of
g not Superintend
accounted ent
for and Bectrical
Municipal Services
own use
not
monitored
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Function |Ward

Indicator

Measure

Type of

Indicator

Environme
Factors

Baseline

Q1

Q2

Q3

Q4

Target

Actual

Result

Target

Actual

Result

Target

Actual

Result

Target

Actual

Result

Performance Management related matters (GGP) Normal Ry N NA NA NA
effective
Finance & |AllWards |PL.76 - % of |Percent Output Normal new 4x 30 June 20141 x Still NA 1x Audit NA 1x Audit NA 1x Audit NA
Admin -> (0) Audit (%) indicator Quarterly Quarterly aw aiting Quarterly recovery Quarterly recovery Quarterly recovery
Finance Queries reports on reporton  |audit report reporton |centralized reporton |centralized reporton |[centralized
resolved Progress Progress Progress to Finance Progress to Finance Progress to Finance
relating to made on made on made on Department made on Department made on Department
Audit Audit Audit Audit Audit Audit
recovery Findings Findings Findings Findings Findings
plan in
department
Finance & |AllWards |PL77 - Number (#) |Output Normal 30 June 201{Submitted  |Information |Fully effectiyNot NA NA Not NA NA Not NA NA o1
Admin -> (0) Required Submitted applicable applicable applicable
Other information
Admin submitted
for
compilation
of Annual .
Report Infurrmu‘Dn
(Backiogs, presentin
electricity, the Draft
water, /Annual
sew erage) Report
" Fully Fully Fully
Policy and By-laws Normal effective effective NA effective
Finance & |AllWards |PL.78 - Number (#) |Process Normal Policies Yes 30 June 201%Yes / No Fully effectijYes / No Yes Fully effectiv|Yes / No Yes NA Yes / No Yes Fully effecti Q2
Admin -> (0) Number of updated POE:
Other policy Director
Admin updates Corporate
requested Services
Zz.rrpleted =
POE
Director
Planning
and
Developmen
t

Reason for|Remedial a|Evidence Fi

Performanqtaken

Reference

Financial administrative control of departmental budget

Normal

NA

All Wards
0)

Finance &
Admin ->
Finance

KPL028 -
Actual
operational
expenditure
as a % of
approved
Operational
expenditure
- For
Technical
Department

Percent
(%)

Input

Normal

90 Percent
(%) of
Approved
budget

30 June 201!

Less than
10 Percent
(%)
Variance

NA

Less than
10 Percent
(%)
Variance

Centralized
to Finance
Department

Less than
10 Percent
(%)
Variance

Finance
centralized
to Finance
department

90 Percent
(%) of
Approved
budget

Finance
Centralized
to finance
department

All Wards
0)

Finance &
Admin ->
Finance

KPLO029 -
Actual
operational
revenue as
a % of
approved
Operating
revenue -
For
Technical
Department

Percent
(%)

Input

Normal

TBC

85 Percent
(%) of
Approved
budget

30 June 201

Less than
15 Percent
(%)
Variance

NA

Less than
15 Percent
(%)
Variance

Centralized
to Finance
Department

Less than
15 Percent
(%)
Variance

Finance
centralized
to Finance
department

85 Percent
(%) of
Approved
budget

Finance
Centralized
to finance
department
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Finance & |[AllWards [KPL.030 -
Admin -> |(0) Actual
Finance CAPITAL
expenditure
as a % of
approved
CAPITAL
expenditure
- For
Technical
Department

Percent
(%)

Input

Normal

Actual

expenditure
as a

Percent (%)
of approved
expenditure

90 Percent
(%) of
Approved
budget

30 June 2014

Less than
10 Percent
(%)
Variance

NA

Less than
10 Percent
(%)
Variance

Centralized
to Finance
Department

Less than
10 Percent
(%)
Variance

Finance

centralized
to Finance
department

NA

Performance management related matters (MFV)

Normal

NA

Fully
effective

Finance & |[AllWards [KPLO31 - %
Admin -> |(0) Completion
Finance Status of
IDP projects
(capital)
assigned to
Technical
Department

Function Indicator

Percent
(%)

Measure

Process

Type of

Indicator

Normal

Environme
Factors

90 Percent
(%)
Completion

30 June 201!

20 Percent
(%)
Completion

1

NA

50 Percent
(%)
Completion

Q2

Completion
above 50%

Fully effecti

70 Percent
(%)
Completion

3

above 70%
Completion

90 Percent

(%) of
Approved
budget

Finance
Centralized
to finance
department

Q4

above 95%

Q2

POE
Director:
Planning
and
Developmen
t
3

PO: Director
Planning
and
Developmen
t

Q4

POE of
Director
Planning
and
Developmen
t

Reason for|[Remedial alEvidence Fi

Q
Target Actual

Result

Target

Actual

Result

Target

Actual

Result

Target

Actual

Result Performan{taken Reference

Human Resource Management Normal NA Rl A Fully P
effective effective
Finance & |AllWards |PL.74 - Number (#) |Input Normal Quarterly |4 x 30 June 20141 x NA 1x Meetings Fully effectiv1 x Meetings Fully effectiv1 x 2x meetings Q2
Admin ->  |(0) Number of meetings meetings meetings informal in POE of
Human Department were nature Meeting: 8 Director:
Resources al Meetings informal in June 2015 Planning
Conducted nature and Meeting 17 and
high in June 2015 Developmen
terms of t
quantity o4
POE of
Director
Planning
and
Developmen
t
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Occupational Health & Safety function Normal NA NA NA NA
Finance & |AllWards |P1.75 - % of |Percent Output Normal Occupation 30 June 201{Not Not NA Valid NA NA Not NA NA Not NA NA
Admin -> |(0) valid OHS (%) al health applicable  [Applicable certificate applicable applicable
Human certificates and safety for this Lifting & HV
Resources Lifting renew al quarter Switching
Certificate &| certificates
HV expired
Switching
Department: Municipal Services / Road, Parks [- - -]
Type of Environme! Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi
Function |Ward Indicator |Measure Baseline Target Dat
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performan{taken Reference
Parks Normal NA el " Ry A Fully a
effective effective effective
Community [AllWards [PL79 - % Percent Output Normal Compilation |Compilation |30 June 201§ Not NA Compilation |N/A NA Not NA NA Not NA NA
& Social (0) Completion  [(%) ofa of a applicable of a applicable applicable
Services -> of a Greening Greening Greening
Other Greening Plan for Plan for Plan for
Community Plan for Dept Dept Dept
Dept Forestry Forestry Forestry
Forestry and fishery |and fishery and fishery
and fishery
Community [All Wards [PL80 - % Percent Output Normal 1x 1x 30 June 201y Not NA 1x NA NA Not NA NA Not NA NA
& Social (0) Completion  |(%) Maintenanc |Maintenanc applicable Maintenanc applicable applicable
Services -> of the e plan e Plan e Plan
Other Maintenanc developed
Communil e Plan
Community [All Wards [PL.81 - Number (#) |Output Normal Quarterly |3 x 30 June 2011 Not NA 1x 1x Fully effecti1 x 1x Fully effecti1 x 1x Fully effecti Q2
& Social 0) Adherence reporton  [Quarterly applicable Quarterly  [Quarterly Quarterly  |Quarterly Quarterly  [Quarterly POE
Services -> to the the reports report report report report report Report Superintend
Other maintenanc adherence submitted ent Roads
Community e plan of the and
T EETE Stormw ater
e plan. 03
POE
Superintend
ent Roads
and
Stormw ater
Q4
POE
Superintend
ent Roads
and
Stormw ater
Community [All Wards  [P1.82 - No of [Number (#) [Output Normal 1x Plan 1 x Plan 30 June 201{Not NA 1x Plan NA NA Not NA NA Not NA NA
& Social (0) Conpilation developed |developed applicable developed applicable applicable
Services -> of
Other Maintenanc
Community e Plan -
Parks &
Cemeteries
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Roads

Normal

NA

Fully
effective

Fully
effective

Fully
effective

Road
Transport -
> Roads

All Wards
(0)

PL.83 -
Approval of
Maintenanc
e Plan
Roads

Number (#)

Output

Normal

1x
Approved
Maintenanc
e Plan

1x
Approved
Maintenanc
e Plan

30 June 201!

Not
applicable

NA

Not
applicable

1x
approved
maintenanc
e plan

Fully effectiy

Not
applicable

1x
Approved
maintenanc
e

Fully effecti

1x
Approved
Maintenanc
e Plan

1x
approved
Maintenanc
e Plan

Fully effecti

Q2

POE
Superintend
ent Roads
and

Stormw ater
3

POE
Superintend
ent Roads
and

Stormw ater
Q4

POE
Superintend
ent Roads
and

Stormw ater

Road
Transport -
> Roads

All Wards
()

PL.84 - No of
KMS of
Gravel
roads
rehabilitated

Number (#)

Output

Normal

250 KMs
per Quarter

1000 kms

30 June 201!

250 KMS
perQ

250 KMS
per Q

250 KMs

Fully effecti

250 KMS
perQ

250 KMS

Fully effecti

250 KMS
perQ

250 KMS

Fully effecti

Q2

POE
Superintend
ent Roads
and

Stormw ater
Q3

POE
Superintend
ent Roads
and

Stormw ater
Q4

POE
Superintend
ent Roads
and

Stormw ater

Road
Transport -
> Roads

All Wards
(0)

PL.85 - No of
KMS of
road
resealed

Number (#)

Output

Normal

1.5km per
quarter

30 June 201

NA

1.5km

1.5 KMS

Fully effectiv

1.5km

1.5 kms

Fully effectiv

1.5 kms

Q2

Greater that
1.5 kms in
terms of
resealing
potholes in
roads

Q2

POE
Superintend
ent Roads
and

Stormw ater

Q3

POE
Superintend
ent Roads
and

Stormw ater
Q4

POE
Superintend
ent Roads
and

Stormw ater
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Department: Municipal Services / Storm Water [- -

Type of Environme Annual 1 Q2 Q3 Q4 Reason for|Remedial alEvidence Fi
Function |Ward Indicator |Measure Baseline
Indicator |Factors Target Target Actual Result Target Actual Target Actual Target Actual Result Performan{taken Reference
Stormwater Normal NA NA
Waste All Wards  |PL86 - Number (#) [Output Normal 1x 1x Not NA 1x NA Not NA Not NA NA
Water (0) Report on approved |approved applicable approved applicable applicable
Managemen adherence inspection  |inspection inspection
t-> Storm on the plan plan plan
Water approved
Managemen inspection
t lan
Waste All Wards  |PL.87 - Number (#) [Output Normal Quarterly 4 x 1x NA 1x 1x 1x 1x 1x 1x NA Q2
Water (0) Report on Adherence |Quarterly Quarterly Quarterly  |Quarterly Quarterly  [Quarterly Quarterly  [Quarterly POE
Managemen adherence report reports report report report report Report report Report Superintend
t-> Storm on the submitted submitted submitted ent Roads
Water approved and
Managemen inspection SEmaE
t plan- 03
Inspection
programme Ro= X
(Storm Superintend
Water) ent Roads
and
Stormw ater
Q4
POE
Superintend
ent Roads
and
Stormw ater

Department: Municipal Services / Water and Sewerage Services

-1

s

Type of Environme Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi
Function [Ward Indicator [Measure Baseline
Indicator |Factors Target Target |Actual Result Target Actual Target Actual Target Actual Result Performan{taken Reference
Sewerage Normal
Waste AllWards  |PL.88 - % Percent Process Normal 1x 1x 1x X1 O&M Not Not Not NA NA Q1 Q4 Q1
Water (0) completion |(%) Maintenanc |Maintenanc Maintenanc |plan for the applicable applicable applicable
Managemen of e plan e plan e Plan plant in
t-> Maintenanc Vredesvalle
Sew erage e i
programme
for all
Sew erage
plants
(EHSiy Other This plan POE of Supt
that all sewerage [will be Water
FEEEER plants lack |updated
plants are O&M plans  |during the
operated first quarter
anq of the next
N financial
i year
accordance 04
with .
operational On fllg:
quidelines Superintend
and meet ent Water
legislative and. )
requirement Sanitation.
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Waste AllWards  [PL.91 - Daily [Number (#) |Process Normal Daily 364 days |30 June 20143 x monthly [Daily 3 x monthly |Daily Fully effectiy3 x monthly |3 monthly  |Fully effecti3 x monthly |Keimoes: Q1 Q4 Q1
\Water (0) inspections inspections reports inspection reports inspections reports reports reports Submitted 3 Inspection | Superintend | POE of Supt
Managemen of all pump at all pump sheets Conducted submitted monthly sheets of |entto \Water
t-> stations stations available for on the daily reports Kenhardt  |consult with
Sew erage (sewer) Kakamas inspections Kakamas: not foreman of
and atall pump Submitted 3 available.  [Kenhardt
Keimoes. stations monthly regarding
Inspection reports reporting
sheets of issues
Kenhardt
not 04 02
Kakames: Kenhardt: POE of Supt
July 2014 = Faileq to Wa(far &
31; Aug = submit any Sanitation
31 Sept = reports
30 Keimoe: 2
July 2014 = POE of
31; Aug = Superintend
31; Sept = ent Water
30 Q4
On file:
Superintend
ent Water
and
Sanitation.
Waste AllWards ~ |PL.89 - % Percent Output Normal Keimoes-  |45Percent |30 June 201§40Percent |Keimoes- 40Percent Done on Fully effectij42Percent |Information 45Percent  |Keimoes: Q4 Q4 Q1
\Water (0) status of (%) 39.08Perce (%) per (%) per 38.89(%) (%) per daily basis (%) per not (%) per 44% Just below [Upgrading |POE of Supt
Managemen Affluence nt (%) town town Kakamas- town town submitted town Kakamas: standard  |of the \Water
t-> Quality per Kakamas- 55 Percent 6% required for |various
Sew erage tow n 37Percent (%) Kenhardt: fully plants
(Monitoring (%) Kenhard - 0 PR effective.
%) Kenhard - Percent Vredesvalle 04
32Percent (%);Vredes i: 33 .
) valei On fle:
33.33% Superintend
ent Water
and
Sanitation.
Waste AllWards [P.90- %  [Percent  [Output Normal ? Percent  [Percent (%) |30 June 201! No rating Green drop (Fully effectifPercent (%) [33% Q4 o1
\Water (0) Status on  [(%) (%) status |status to be provided status status to be |percentage New POE of Supt
Managemen Green drop to be confirmed from DWA recorded at confirmed [issued in \Water
t-> confirmed 22% 2012. process to
Sew erage commence
October -
November
and the
confirmation
process to
take place
January
2016
Q3
POE of
Superintend
ent Water
4
On file:
Superintend
ent Water
and
Sanitation.
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s

Waste AllWards  |KPLO37 - Percent Output Normal TBC TBC 30 June 2014 TBC Kakamas - TBC NA TBC One report |Fully effectiy TBC Keimoes: Fully effectiyQ1 Q1
\Water 0) Compliance [(%) 55% submitted 47% Liase with POE of Supt
Managemen to waste Keimoes - for the Kakamas: DWA to fix Water
t-> w ater 33.38% quarter 47% system
Sew erage quality Kenhardt - Vredesvalle errors. Still
standards 0 (info not i: 34% aw aiting
feeding into Kenhardt: feedback
system) 100% from DWA
Vredesvalle o2 03
I16.67%(Sy results not POE of
stems currently Superintend
error) available ent Water
04 Q4
Baseline On file:
determined Superintend
at 50% ent Water
and
Sanitation.
\Water Normal R N
effective
\Water -> All Wards ~ |PL94 - Daily [Number (#) |Input Normal Monthly 30 June 20143 x Monthly [July August [Fully effecti3 x Monthly [Inspections [Fully effectiy3 x Monthly |3 monthly  [Fully effectij3 x Monthly |Keimoes: Q4 Q4 Q1
\Water (0) inspections inspection i i inspection [done on inspection [reports inspection | Submitted 3 Kenhardt: |Superintend | POE of Supt
Storage of all pump reports : Q3 reports 2014 all reports daily basis reports submitted reports monthly Falled/to entto Water
stations & Q4 pump on reports submitany [consult with
(Water stations inspection Kakamas: reports foreman of
Treatment - were of the three Submitted 3 Kenhardt
drinking inspected main monthly regarding
water) 3 plants. reports reporting
Main plant - issues
Daily
checks 10 - 03
w eekly
check ROEG
Superintend
ent Water
Q4
On file:
Superintend
ent Water
and
Sanitation.
Water -> All Wards ~ |PL95 - Number (#) |Input Normal 1x 1x 30 June 2014 Not 1x Fully effecti1 x o&M Fully effecti Not NA Not NA NA Q1
\Water (0) Developmen Maintenanc |Maintenanc applicable  |Maintenanc Maintenanc |manuals are applicable applicable
Storage t of e Plan e Plan e Manual e Plan in place and
Maintenanc should be
e updated
programme annually
for all w ater
plants
ensuring
that all
w ater
plants are
operated
and
maintained
in
accordance
with
operational
guidelines
and meet
legislative POE of Supt
requirement Water
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\Water -> AllWards  |PL.92 - % of |Percent Process Normal 100 Percent |95 Percent |30 June 201§95 Percent |100% Fully effecti}95 Percent |100% Fully effectiv|95 Percent |100% 95 Percent (100% Fully effecti Q1
\Water (0) requests (%) (%) of (%) of (%) of I (%) of compliance (%) of attendance (%) of Compliance POE of Supt
Storage attended to requests requests requests requests requests to all requests \Water
attend to to. |attended to attended to attended to attended to |requests attended to 03
leaks, (Excel (Excel (Excel (Excel
bursts and Sheet Sheet Sheet Sheet POE °_f
queries containing a containing a containing a containing a Superintend
summary of summary of summary of summary of ent Water
daily daily daily daily [e]
requests Sept =17 requests requests requests On file:
attended to) [Kenhardt: attended to) attended to) attended to) Superintend
July =6; ent Water
Aug = 4; and
Sept =7 Sanitation.
Water -> AllWards ~ |PL.96 - Percent Process Normal 100 Percent|100 Percent |30 June 201§100 Percent|100% Fully effecti}100 Percent |100% Fully effectiv)100 Percent|No report 100 Percent (100% Fully effectiQ4 Q1
\Water (0) Meter (%) (%) request (%) request (%) of Compliance (%) of compliance (%) of submitted (%) of Compliance.
Storage r attended to |attended to requests Kakamas: requests requests requests
s: % of to [July =0; attended to to attended to Meters POE of Supt
requests (Excel Aug=2; (Excel (Excel (Excel replaced on \Water
executed Sheet Sept=2 Sheet Sheet Sheet request
containing a [Keimoes: containing a containing a containing a o4
summary of [July = 3; summary of summary of summary of .
daily Aug=6; daily daily daily On file:
requests Sept =3 requests requests requests Superintend
attended to) [Kenhardt: attended to) attended to) attended to) ent Water
July=0; and} .
Aug=4:Sept Sanitation.
=1
\Water -> AllWards P97 - New [Percent Process Normal 100 Percent|100 Percent |30 June 201§100 Percent|100% Fully effecti}100 Percent |100% Fully effectiv)100 Percent|No report 100 Percent [100% Fully effecti Q4 Q1
\Water (0) connections | (%) (%) request|(%) request (%) of Compliance (%) of attended to (%) of submitted (%) of Compliance New meters POE of Supt
Storage 1% of attended to |attended to requests Kakamas: requests requests requests eledlon \Water
requests attended to [Jul=4; Aug attended to attended to attended to request
executed (Excel =6; Sept =4 (Excel (Excel (Excel
Sheet Keimoes: Sheet Sheet Sheet o4
containing a [July=3; containing a containing a containing a .
summary of |Aug=0; summary of summary of summary of on "Ie_:
daily Sept=6 daily daily daily SN
requests  [Kenhardt: requests requests requests ent Water
attended to) | July=0; attended to) attended to) attended to) andv )
Aug=0; Sanitation.
Sept= 0
Water -> All Wards ~ |KPL.034 - Number (#) |Process Normal Status: 30 June 30 June 201§ Status: DWA Status: Status: Fully effectiv| Status: \Water Fully effectiv| Status: 68.9 Blue [N/A o1
\Water (0) Status on Generally (2014 Generally  [w ebsite Generally  |Generally Generally |generally Generally  [drop status POE of Supt
Storage \Water safe to safe to does not safe to safe to safe to safe to safe to issued in \Water
Quality as drink but drink currently drink drink drink drink as per drink 2012 Water o2
per DWA with some reflect DWA generally
'WEBSITE microbiologi results. w ebsite safe to DWA ’
(http:/iww cal failures. drink. Website
w.dwa.gov. Q3
za/dir_w s/D| POE of
'WQR/Defaul Superintend
t.asp?Pagei ent Water
d=428WQD Q4
ate=2013/0 On file:
SR Superintend
SSGWSACo ent Water
de=NC082) )
Sanitation.
Water -> All Wards ~ |KPLO38 - Number (#) |Process Normal 1xWSDP [1x WSDP |30 June 201{Not Not NA Not NA 1x WSDP [WSDPto be [N/A Q1 Q1
\Water 0) Annual Reviewed [Reviewed applicable applicable applicable Reviewed [updated \WSDP POE of Supt
Storage review of currently \Water
\WSDP =y
updated
being
Q4
On file:
Superintend
ent Water
and

Sanitation.
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Fully effecti

Water -> All Wards ~ |KPL.O36 - Percent Output Normal TBC TBC 30 June 2014 TBC 99.9% Fully effecti{ TBC NA TBC \Water
\Water (0) Compliance [(%) w ater generally
Storage to potable compliance safe to
w ater drink as per
quality DWA
standards w ebsite
\Water -> AllWards  |PL.93 - Blue |Percent Output Normal 68 Percent 30 June 201! Aw aiting Results still [N/A Blue drop
\Water (0) drop status |(%) (%) (end assessment, pending status
Storage % May 2012) Results recorded at
from DWA 68.99%
\Water -> AllWards  |KPLO35 - % [Percent Output Normal TBC TBC 30 June 2014n/a for Q Q1: 20.84% n/afor Q NA n/afor Q
\Water (0) percentage (%) w ater
Distribution w ater losses
losses

NA

TBC

66.7 w ater
quality
monitoring
compliance.

Fully effecti

o1

POE of Supt
\Water

Q3

POE of
Superintend
ent Water
04

On file:
Superintend
ent Water
and
Sanitation.

75 Percent
(%) score

68.9 Blue
drop status
issued in
2012 Water
generally
safe to
drink.

o1

POE of Supt
\Water

Q3

POE of
Superintend
ent Water
Q4

On file:
Superintend
ent Water
and
Sanitation.

TBC

25.47%

Fully effecti

o1

POE of Supt
\Water

Q4

On file:
Superintend
ent Water
and
Sanitation.
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9.4

OFFICE OF THE MUNICIPAL MANAGER

Department: Office of the Municipal Manager /Performance Management [- - -]

Type of Environme Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi

Function |Ward Indicator |Measure R Baseline Target Dat

Indicator  [Factors Target Target |Actua| Result Target Actual Result Target Actual Result Target Actual Result Performan{taken Reference

Performance Management related matters (GGP) Normal NA NA NA il .

effective

Finance & |AllWards |PL.09 - % of [Percent Output Normal new 80 Percent |30 June 201! Not NA NA NA 80 Percent |87% Fully effecti Q4

Admin -> (0) audit (%) indicator (%) measured in (%)

Finance queries this quarter §
resolved Re= .
per the Manager:
Audit Budget and
Recovery reporting
Plan

to Council.

Type of Environme Annual Q1 Q2 Q3 Q4 Reason for|Remedial alEvidence Fi
Function |Ward Indicator [Measure Baseline Target Dat
Indicator |Factors Target Target |Aclua| Result Target |Aclual Result Target Actual Result Target Actual Result Performan{taken Reference
Performance Management related matters (GGP) Normal NA Rl Rl Ry
effective effective effective

Finance & |AllWards |PL10 - Number (#) |Output Normal X4 quarterly | X4 quarterly |30 June 2014 X1 quarterly | First quarter [N/A X1 quarterly Fully effectifX1 quarterly [x1 report  [Fully effectiX1 quarterly [x1 report  |Fully effective
Admin -> (0) Number of reports reports reports will only be reports reports submitted to reports i to
Human quarterly reported on council council
Resources performanc in the

e second

managemen quarter

t reports

compiled on

the

Municipalitie

s

Performanc

e

Managemen

t submitted
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Department: Office of the Municipal Manager / Office of the Municipal Manager [- - -]

Type of Environme; Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi
Function |Ward Indicator |Measure Baseline
Indicator  |Factors Target Target |Actua| Result Target Actual Result Target Actual Result Target Actual Result Performan{taken Reference
Corporate administration establishment Normal NA NA NA
Executive & |All Wards ~ |PL.04 - Number (#) |Output Normal Please note |4 x 30 June 20141 x setof |3 x sets of 1 x set of NA 1x set of NA 1x set of NA Q1
Council ->  [(0) Number of that the meetings minutes minutes for minutes minutes minutes
Executive scheduled minutes of this quarter
Managemen the .
t team meetings POE Office
meetings must be of the MM
signed.
Corporate Financial Management Control and Vel Fully ) NA NA NA
Governance (GPP) effective
Finance & |AllWards |KPLOO9 - Number (#) |Output Normal Annual 1 x Annual |30 June 20141 x Annual |1x annual |Fully effectiNot NA Not NA Not NA NA
Admin -> (0) Submission Financial Financial Financial financial applicable applicable applicable
Finance of Annual it
Financial prepared submitted to
auditor
to Auditor- general
General by
due date
Corporate Intergovernmental Relations Normal Relliy N NA NA Rl R
effective effective
Executive & |All Wards ~ |PL.O5 - Number (#) |Output Normal 4 x per 1x 30 June 20141 x x1 Fully effecti1 x NA 1x NA 1x 1 Interaction | Fully effecti Q4
Council ->  [(0) Number of quarter : Interactions Interaction |interaction Interaction Interaction Interaction |with
Executive interactions Attendance |per quarter per quarter [during this per quarter per quarter per quarter [Provincial
w ith other register, quarter Govel
government minutes of in Kimberly
al meetings POE of PMS
institutions and Manager
invitation
Corporate Performance Management related matters Normal Ry . R . IRl N Fully a
effective effective effective effective
Finance & |AllWards |KPL.004 - % |Percent Process Normal Not 90 Percent |30 June 201420 Percent |58.64% 50 Percent [80.74% 70 Percent NA 90 Percent (Completion Q1
Admin -> (0) Conpletion (%) available (%) (%) spent on (%) COMPLETE (%) (%) above 95%
Finance Status of Completion Completion [capital Completion Completion Completion
IDP projects projects
(capital) assigned to .
assigned to municipality POE Office
MUNICIPALI OIS
TY
Executive & |All Wards ~ |KPLOO6 - Number (#) |Output Normal 1 X SDBIP |1XSDBIP |30 June 201§Not SDBIP Fully effectiy not 1X 1x draft Fully effecti1 X 1x SDBIP  |Fully effecti Q1
Council ->  [(0) Number of itted to itted to applicable  [approved i i L ion (SDBIP L i
Executive SDBIPs Council Council on 27 July for this of draft i to of SDBIP 28 [and
submitted to 2014 quarter SDBIP by 31|council days after |approved
Council for March the w ithin
approval by approval of |legislative .
the the IDPand |due dates POE Office
legislative Budget of the MM
due date.
Finance & |AllWards |KPLOOS - Number (#) |Output Normal Not Unqualified |30 June 201§ Not Still NA Unqualified |A qualified Not NA Not NA NA Q1
Admin->  [(0) Expression available Opinion applicable [aw aiting Opinion Audit applicable applicable Audit
Finance of expressed Audit expressed |Opinion opinion not
Unqualified on Opinion expressed et
Audit FY2012/13 received
opinion on fromAG
by the AG.
Finance & |AllWards |KPLOO7 - Number (#) |Output Normal 1x 31/03/2014 |30 June 20141 x Draft One draft  |Fully effectiyNot NA 1 x Final 1x Final Fully effectiv]Not NA NA
Admin ->  |(0) Number of Approved |(Final Annual annual Applicable Annual Annual applicable
Other Annual Annual Annual Report report in this Q Report Report
Admin reports Report Report 2012/13 submitted 2012/13 Submitted
submitted to 2012/13) (31/08/13) |by due date by
Council by 31/08/2013 to AG along legislative
legislative (Draft w ith annual due date
due date Annual financial
Report 1t
2012/13)




Finance & |All Wards

Admin->  [(0) Reduction in|(%)
Other overall fuel
Admin consumptio

n

Function |Ward Indicator [Measure

Output

Type of

Indicator

Normal

Environme

Factors

new
indicator

Baseline

Reduce fuel |30 June 201!
consumptio

nby

SPercent

(%) year on

year

5 Percent
(%) per
quarter

Q1

TBC NA

5 Percent
(%) per
quarter

Q2

NA

5 Percent
(%) per
quarter

Q3

NA

5 Percent
(%) per
quarter

Q4

NA

Target

Actual Result

Target

Actual

Result

Target

Actual

Result

Target

Actual

Result

Reason for[Remedial a|Evidence Fi

Performan{taken Reference

Corporate Financial Management Control and
Governance (MFV)

Normal

NA

NA

NA

NA

Finance & |All Wards
Admin->  |(0)
Finance

KPL.001 - Percent
Actual (%)
operational
expenditure
as a % of
approved
Operational
expenditure
- For
MUNICIPALI
TY

Input

Normal

Not
available

90 Percent
(%) of
Approved
budget

30 June 201!

Less than
10 Percent
(%)
Variance

Not NA
measured in
this quarter

Less than
10 Percent
(%)
Variance

NA

Less than
10 Percent
(%)
Variance

NA

90 Percent
(%) of
Approved
budget

NA

Finance & |All Wards
Admin -> (0)
Finance

KPL.002 - Percent
Actual (%)
operational
revenue as
a % of
approved
Operating
revenue

Input

Normal

Not
available

85 Percent
(%) of
Approved
budget

30 June 201!

Less than
15 Percent
(%)
Variance

Not NA
measured in
this quarter

Less than
15 Percent
(%)
Variance

NA

Less than
15 Percent
(%)
Variance

NA

85 Percent
(%) of
Approved
budget

NA

Finance & |All Wards
Admin->  |(0)
Finance

KPL.003 - Percent
Actual (%)
CAPITAL
expenditure
as a % of
approved
CAPITAL
expenditure
- For
MUNICIPALI
TY

Input

Normal

Actual
operational
expenditure
as a
Percent (%)
of approved
expenditure

90 Percent
(%) of
Approved
budget

30 June 201!

Less than
10 Percent
(%)
Variance

Not NA
measured in
this quarter

Less than
10 Percent
(%)
Variance

NA

Less than
10 Percent
(%)
Variance

NA

90 Percent
(%) of
Approved
budget

NA

Finance & |All Wards
Admin->  |(0)
Finance

KP1.008 - Percent
Submission (%)

of annual
budget to
council for
Approval as
per required
timeframe
of MFMA

Output

Normal

1x
Approved
budget

1x 30 June 201!
Approved
budget

Not

Not NA
in

this quarter

Not
applicable

NA

1x Draft
budget
developed

1x Draft
Budget
adopted

NA

1x
Approved
Budget

NA

R N Type of Environme . Annual Q1 Q2 Qs Q4 Reason for|Remedial ajEvidence Fi
Function |Ward Indicator [Measure Baseline Target Dat
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performan(taken Reference

Municipal HR Establishment Normal NA NA NA NA
Finance & |AllWards |Pl.06 - % of |Percent Output Normal new 30 June 30 June 201{Not Not NA Not NA Not NA 100 Percent |N/A NA Q4
Admin -> (0) critical (%) indicator 2014 i in Applicable applicable (%) Challenges
Human posts filled this quarter in this Q due'to
Resources by Human el

(REEEER status of

establishme desired

ot occupations
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Occupational Health & Safety function Normal Rl . Rl . Rl N Rl N
effective effective effective effective
Finance & |AllWards |PL.O7 - No of |Number (#) |Output Normal 4 x 4x 30 June 20141 x x1report |Fully effectif1 x 1x Fully effecti1 x 1x Fully effecti1 x 1x Fully effecti Q1
Admin -> (0) Occupation Quarterly  |Quarterly Quarterly  [for each Quarterly  [Quarterly Quarterly  |quarterly Quarterly  [Quarterly POE Office
Human al Health reporton [report report month of report report report safety report report of the
Resources and Safety injuries the quarter submitted report submitted Municipal
Reports submitted Manager
Finance & |AllWards |PL08 - Number (#) |Output Normal new 2 30 June 201! NA NA NA 1 Campaign |Fully effectif2 1x Fully effecti o1
Admin -> (0) Number of indicator conducted Aw areness .
Human Occupation campaign POE Office
Resources al Health conducted of th‘e‘
and Safety Municipal
campaigns Manager
conducted
Department: Office of the Municipal Manager /Internal Audit [- -
Type of Environme! Annual 1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi
Function |Ward Indicator |Measure Baseline Target Dat
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performan({taken Reference
. Fully Fully Fully
AT L SILES effective effective effective
Finance & |AllWards |PL.O2 - Number (#) |Output Normal Not x1 report 30 June 2014x1 report |x1report |Fully effecti{x1 report |1x report Fully effectix1 report  |One report |Fully effectifx1 report 1 report per |Fully effectij Q1 Q1
Admin -> (0) Number of available per Quarter per Quarter (compiled per Quarter |for quarter per Quarter |submitted per Quarter quarter Audit POE of
Finance Internal 2 submitted conmitiee Manager
Audit Plan meeting Internal
(PICEEED only Audit
reports scheduled
compiled for 8
and December
submitted to 2014
Audit 03
Committee
POE of
Manager:
Internal
Audit
04
POE of
Manager:
Internal
Audit
Finance & |AllWards |PL.O3 - Number (#) |Output Normal As per As per 30 June 2014As per Reviews Fully effectijAs per 1x review |Fully effectiAs per One report |Fully effectiyAs per As per Fully effecti Q1
Admin -> (0) Number of internal internal internal conducted internal per quarter internal as per internal internal POE of
Finance performanc audit plan  |audit plan auditplan  [as per audit plan  |as per audit plan  |internal audit plan  [audit plan Manager
e internal internal audit plan Internal
information audit plan audit plan Audit
reviews
conducted =
by Internal POE of
audit Manager:
Internal
Audit
Q4
POE of
Manager:
Internal
Audit
Finance & |AllWards |KPL010 - Number (#) |Output Normal 1XThree [1XThree [30June 2011 X Three |x1 three Fully effectiNot NA Not NA NA Not NA NA o1
Admin ->  |(0) Number of year rolling |year rolling year rolling |year audit Applicable Applicable Applicable
Finance Three year Audit Plan | Internal Audit Plan  |rolling plan
rolling Audit Plan compiled
Internal and
Audit Plans approved POE of
submitted to VT
Audit Internal
Conmmittee Audit
for approval
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Finance & |AllWards |KPLO11 - Number (#) |Output Normal new x1 meeting |30 June 2014x1 meeting |No meeting x1 meeting [1x meeting |Fully effectix1 meeting |one meeting |Fully effectiyx1 meeting |1 meeting |Fully effectifQ1 Q1
Admin -> |(0) Number of indicator per Quarter per Quarter [scheduled per Quarter [for quarter per Quarter |conducted per Quarter [conducted Meeting POE of
Finance scheduled for this 2 on 30 for this only Manager
Audit quarter March quarter on Internal
committee 2015 23 June for 8 Audit
meetings 2015. December
conducted Minutes, 2014
agenda and 03
attendance
submited. Internal
Audit
Manager
Q4
POE of
Manager:
Internal
Audit
Finance & |AllWards |KPLO12 - Number (#) |Output Normal new 1 X Internal {30 June 2011x1 x1 Fully effectiviNot NA Not NA NA Not NA NA Q1
Admin -> (0) Number of indicator Audit Plan Approved |approved Applicable Applicable Applicable
Finance Internal Internal internal
Audit Plans Audit Plan  [audit plan POE of
submitted to T
Audit Inter.nal
Committee Audit
for approval

Department: Office of the Municipal

Manager / Risk Management

Type of Environme Annual QL Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi
Function |Ward Indicator [Measure Baseline
Indicator |Factors Target Target |Actual Result Target Actual Result Target Actual Result Target Actual Result Performan(taken Reference
. Fully
Risk Management Normal NA NA n
effective
Finance & |AllWards |KPLO13 - Number (#) |Output Normal Annual Risk |1 x per 30 June 2014 Not Risk Not NA Not NA NA X1 Annual [x 1 Annual [Fully effecti Q1
Admin->  |(0) Number of annum Applicable licabl Applicable Risk Risk POE of Risk
Other Annual Risk performed t framew ork 1t l Manager
Admin Managemen compiled performed |t performed 04
K but nor yet
approved P_OE e t_h‘_a
s performed Risk Official

Department: Office of the Municipal

Manager [/ Disaster Management [- - -]

Panned

Type of Environme Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi
Function |Ward Indicator |Measure R Baseline Target Dat
Indicator  [Factors Target Target |Actua| Result Target Actual Result Target Actual Result Target Actual |Resu|t Performan{taken Reference
Disaster Management Normal NA NA NA |N/A
Other -> All Wards  |PLO1 - % of Percent Output Normal 100 Percent [30 June 201 Not Not NA Not NA NA Not NA NA 100 Percent
Other (0) staff trained | (%) (%) applicable |Applicable applicable applicable (%)
in Disaster
preparedne
SSvs.
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2.5

PLANNING AND DEVELOPMENT

Department: Planning and Development /Planning and Development [- - -]

Type of Environme! Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fil
Function |Ward Indicator |Measure Baseline Target Dat
Indicator |Factors Target Target |Actual Result Target Actual Result Target Actual Result Target Actual Result Performanqtaken Reference
Tourism Normal NA NA NA
Other -> All Wards ~ |PL106 - No [Number (#) |Input Normal Minutes of |4 x minutes |30 June 201{1 x minutes NA 1 x minutes NA 1 x minutes NA 1 x minutes [No minutes
Tourism (0) of Tourism meetings of meetings of meetings of meetings of meetings of meetings [of meeting
Bureau submited
meetings
Attended
Other -> AllWards  [KPLO054 - NoNumber (#) |Input Normal 1 x Draft 31 March |30 June 201{Not NA NA Not NA 1x NA Not N/A for this |N/A
Tourism (0) of Tourism Strategy 2013 applicable applicable Review ed applicable  [quarter
Strategy Strategy
Reviews

Type of Environme Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fil
Function |Ward Indicator |Measure Baseline Target Dat
Indicator  [Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performanqtaken Reference
Integrated Development Plan (IDP) Normal Ry . NA Ry N NA
effective effective
Planning All Wards ~ [PL99 - Number (#) |Process Normal 1 plan Process 30 June 20141 x process | The Fully effectifNot NA Not NA Not N/A for this |N/A
and (0) Adoption of adopted Plan plan process applicable applicable applicable |quarter
developmen the IDP adopted adopted plan
t-> process adopted on
Planning Plan
Planning All Wards ~ |PL.100 - No |Number (#) |Process Normal 1x 31 March 30 June 201{Not NA Not NA 1x IDP Fully effectiv]Not N/A for this |N/A
and (0) of Approval reviewed (2013 applicable applicable Reviewed [reviewed applicable  [quarter
developmen of IDP IDP and
t-> Review ed approved
Planning IDP
Fully
Performance Management related matters (GGP) Normal NA NA N
effective
Finance & |AllWards |PL105- % |Percent Output Normal new 30 June 30 June 20141 x NA 1x NA 1x NA 1x No quarterly Q4 Q4
Admin -> |(0) of Audit (%) indicator 2013 Quarterly Quarterly Quarterly Quarterly  [report on This Every
Finance Queries report on report on report on reporton  [Progress department |department
attended to Progress Progress Progress Progress made on does not Should drive|
relating to made on made on made on made on Audit reporton  |their own
Audit Audit Audit Audit Audit Findings audit audit
recovery Findings Findings Findings Findings findings recovery
plan in plan and
department report on
the
progress
Panning AllWards ~ |KPLO52 - Number (#) |Output Normal 1x 31 June 30 June 201{Not Not NA Not NA 1 x Draft 1 Draft IDP |Fully effectiv]1 x Final 1 x final Fully effective
and 0) Number of Reviewed (2012 i licabl applicable reviewed [reviewed reviewed [reviewed
developmen review ed IDP IDP and IDP IDP
t-> IDPs submitted to
Planning submitted to council
Council by
legislative
due date
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Type of Environme; Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi
Function |Ward Indicator [Measure Baseline Target Dat
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performanq{taken Reference
Local Economic Development (LED) Normal NA NA NA NA
Planning All Wards ~ |KPI.056 - Number (#) |Input Normal To be 30 June 201§ Number of NA Number of NA Number of NA Number of  [Site NA
and (0) (NKPI - Confirmed job job job job meeting
developmen 4)The opportunitie opportunitie opportunitie opportunitie
t-> number of s created s created s created s created
Planning jobs
created
through the
municipality”
s local
economic
developmen
tinitiatives
including
capital
|projects.
Planning AllWards ~ |PL.102 - LED [Number (#) |Input Normal LED 31 March |30 June 201 Not NA Not NA 1 x Forum NA Not NA NA
and 0) function function 2013 applicable applicable establish applicable
developmen establish establish
t->
Planning
Panning AllWards [PL.101 - No [Number (#) |Process Normal Minutes of |4 meetings |30 June 201§N/A for Q NA N/A for Q NA 1 x meeting NA 1x meeting [LED Forum [N/A
and (0) of Quarterly meetings not
developmen LED forum Functional
t-> meetings
Planning
Planning All Wards ~ |PL.103 - Number (#) |Process Normal 1x LED 31 March 30 June 201{Not NA Not NA 1x LED NA Not NA NA
and (0) Establish forum 2013 applicable applicable forum applicable
developmen LED forum established
t->
Planning
Planning All Wards ~ |KPI.055 - No|Number (#) |Output Normal Approval |30 30 June 201 Not NA 1x NA Not NA Not NA NA
and (0) of LED Plan minutes September applicable approval applicable applicable
p Approvals 2013 minutes
t->
Planning
Planning AllWards ~ |PL.104 - Number (#) |Output Normal Status 30 June 30 June 201{Not NA Not NA Not NA 1x status [Report with [N/A
and (0) Status quo report 2013 applicable applicable applicable report Breze
developmen report of
t-> LED w ithin
Planning the
municipal
area w hich
includes the
agricultural
sector
Type of Environme Annual 1 Q2 Q3 Q4 Reason for|[Remedial alEvidence Fi
Function |Ward Indicator [Measure Baseline Target Dat
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performan({taken Reference
Financial administrative control of departmental budget [Normal NA NA NA NA
Finance & |AllWards |KPL.048 - Percent Input Normal TBC 90 Percent |30 June 201{Less than NA Less than NA Less than NA 90 Percent NA
Admin -> (0) Actual (%) (%) of 10 Percent 10 Percent 10 Percent (%) of
Finance operational Approved (%) (%) (%) Approved
expenditure budget Variance Variance Variance budget
as a % of
approved
Operational
expenditure
- For
Planning
Department
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Finance & |AllWards |KPLO49 - Percent Input Normal TBC 85 Percent |30 June 201]Less than NA Less than NA Less than NA 85 Percent NA
Admin->  [(0) Actual (%) (%) of 15 Percent 15 Percent 15 Percent (%) of
Finance operational Approved (%) (%) (%) Approved
revenue as budget Variance Variance Variance budget

a % of
approved
Operating
revenue -
For Planning
Department

Finance & |AllWards |KPLO50 - Percent Input Normal Actual 90 Percent (30 June 201{Less than NA Less than NA Less than NA 90 Percent NA
Admin -> (0) Actual (%) operational |(%) of 10 Percent 10 Percent 10 Percent (%) of
Finance CAPITAL expenditure Approved (%) (%) (%) Approved
expenditure asa budget Variance Variance Variance budget
as a % of Percent (%)
approved of approved
CAPITAL expenditure
expenditure
- For
Planning
Department

Fully
effective
Finance & |AllWards |KPLO58 - Percent Input Normal TBC TBC 30 June 2014 TBC NA TBC NA TBC NA TBC NA
Admin->  |(0) (NKPI - (%)
Finance 3)The
percentage
of a
municipality”
s capital
budget
actually
spent on
capital
projects
identified
for a
particular
financial
year in
terms of the
municipality”
s IDP.

Performance management related matters (MFV) Normal NA NA NA

Finance & |AllWards |KPLO51 - % |Percent Process Normal 90 Percent |30 June 201420 Percent NA 50 Percent NA 70 Percent NA 90 Percent |95% Fully effective
Admin->  |(0) Completion | (%) (%) (%) (%) (%) (%)
Finance Status of Completion Completion Completion Completion Completion
IDP projects
(capital)
assigned to
For Planning
Department

. ) Type of Environme . Annual QL Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi
Function |Ward Indicator |Measure Baseline Target D
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performan{taken Reference

Fully Fully
effective effective
Finance & |AllWards |PL.98 - Number (#) |Input Normal Quarterly 30 June 20111 x meeting NA 1 x meeting NA 1 x meeting |Meeting Fully effecti1 x meeting |Insert Fully effective
Admin->  [(0) Manage meetings conducted number -
Human technical Chandre
Resources services
Through the
No of
personnel -
Staff
Meetings

Human Resource Management Normal NA NA
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Department: Planning and Development / Project and Building Control [- - -]

Type of Environme; Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fil
Function |Ward Indicator |Measure Baseline Target Dat
Indicator |Factors Target Target |Actua| Result Target Actual Result Target Actual Result Target Actual Result Performanqtaken Reference
- Fully Fully
Building control Normal effective tate
Planning All Wards  |PL107 - % |Percent Input Normal monthly 12x 30 June 20143 x monthly |One Fully effectif3 x monthly [1x quarterly [Fully effectij3 x monthly |3 monthly  [Fully effectij3 x monthly [One Fully effecti o1
and (0) of Known (%) reports monthly reports quarterly reports report reports reports reports quarterly POE
developmen illegal reports report for submitted submitted report Director of
t-> buildings July, submitted Planning
Planning and land August and engl
use with September Developmen
action taken 2014 ¢
against o2
them
POE of
Director
Planning
and
Developmen
t
Q4
POE of City
Planner
Planning All Wards  |PL108 - % |Percent Input Normal Monthly 12x 30 June 20143 x monthly [x3 Monthly |Fully effecti3 x monthly |1x Fully effecti3 x monthly |3 monthly |Fully effectiy3 x monthly |One Fully effecti Q1
and (0) requests (%) reports monthly reports reports reports Quarterly reports reports reports quarterly POE
developmen for building reports available report submitted report Director of
t-> site submitted submitted Planning
Planning inspections and
executed Developmen
t
Q2
POE of
Director
Planning
and
Developmen
t
04
POE of City
Planner
Planning All Wards | PL.109 - Percent Process Normal Monthly 12x 30 June 20143 x monthly [x1 3 x monthly Not yet NA 3 x monthly [No report 3 x monthly [One Fully effecti Q1
and 0) Building (%) reports monthly reports Quarterly reports submitted reports reports quarterly POE
developmen Control - reports report. report Director of
t-> Administer submitted Planning
Planning approval and
BIOEESS Developmen
t
4
POE of City
Planner
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demand

Human Settlements Normal
Community [AllWards [PL111-% [Percent Input Normal 1 x updated [Yes 30 June 201{Yes / No Yes Yes / No Yes Fully effectiv}Yes / No
& Social (0) updated (%) register Register
Services -> Burial updated
Cemeteries. Register
&
Crematoriu
ms
Community [AllWards |[PL112-% |Percent Input Normal 1 x updated |Yes 30 June 2014 Yes / No Yes Fully effectijYes / No Yes. Burial Yes / No
& Social 0) updating of [(%) register register
Services -> Grave plots updated
Cemeteries
&
Crematoriu
ms
Housing -> |AllWards |PL.113 - No |Number (#) |Input Normal 1 x housing |31 March |30 June 201§ Not Not NA Not NA 1 x housing
Housing (0) of Review / developmen (2013 i licabl applicable developmen
update of t plan t plan
housing
developmen
t plan
Panning AllWards  [KPLO53 - NoNumber (#) |Output Normal TBC 30 June 2014n/a for Q Not NA 50 TBC NA n/afor Q
and (0) of Housing Applicable Service
developmen Opportunitie sites
t-> s
Planning Provided/co
mpleted
(Service
sites)
through the
Implementati
on of
Integrated
Human
Settlement
Strategy
plan
through
addressing
housing
Backlogs
and reduce
the Housing

NA

Fully
effective

Yes / No

Yes

Fully effecti

[ei8

POE
Director of
Planning
and
Developmen
t
Q2

POE of
Director
Planning
and
Developmen
t
Q4

POE of
Graveyard
administrato
r

Yes / No

Yes

Fully effecti

o1

POE
Director of
Planning
and
Developmen
t
Q2

POE of
Director
Planning
and
Developmen
t
04

POE of
Graveyard
administrato
r

Not
applicable

NA

NA

100 - TBC
Service
sites

TBC

NA
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Land use planning Normal Ry N NA NA NA
effective
Panning AllWards ~ |KPLO57 - Number (#) |Output Normal 1x SDF 30 June 30 June 201{Not SDF Fully effectiiNot NA Not NA 1x SDF SDF NA Q1 Q4
and (0) Approval of 2013 applicable [approved in applicable applicable Approved Fully POE of
developmen the Spatial 2012 but cieghe Dr oo
t-> Developmen must be Planning
Planning t reviewed in and
Framew ork terms of Developmen
new ¢
legislation.

Type of Environme; Annual Q1 Q2 Q3 Q4 Reason for|Remedial ajEvidence Fi
Function |Ward Indicator |Measure Baseline Target Dat
Indicator |Factors Target Target Actual Result Target Actual Result Target Actual Result Target Actual Result Performanq{taken Reference
Fleet Management Normal NA NA NA Rl N
effective
Finance & |AllWards |P..110 - No |Number (#) |Output Normal New 12x 30 June 20143 NA 3 NA 3 NA 3 3reports  |Fully effecti 4
Admin ->  |(0) of Fleet Indicator monthly submitted
Finance Managemen reports per
t Reports annum
Conpiled
with
resERTEGl POE of Fleet|
ations of Manager
improving
situation

10. IN YEAR DEPARTMENTAL OPERATIONAL PERFORMANCE IMPROVEMENT (SDBIP) 2013/2014

See ePerform — electronic performance management system
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11.ORGANISATIONAL DEVELOPMENT PERFORMANCE

Water, Waste Water (Sanitation) 72 84 70 14 17 %
Electricity 20 4] 35 6 15%
Waste Management 33 117 98 19 16 %
Housing 1 7 5 6 86 %
Roads, Storm water, Parks & Graveyards 49 79 65 14 18 %
Transport 0 0 0 0 0

Planning 0 29 20 2 31 %
Local Economic Development 0 4 3 1 25 %
Community & Social Services (Libraries) 5 8 5 3 38 %
Environmental Protection 0 0 0 0 0

Health 5 2 2 0 0

Security and Safety (Traffic) 5 12 9 3 25%
Sport and Recreation 1 2 2 0 0

Corporate Policy Offices and Other 0 75 51 24 32%
Finance 7 72 50 22 31 %



